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Value Chains



Business canvas mapping ðValue Chain

http://www.colinnewlyn.com/2013/08/12/entrepreneurial-thinking-and-the-business-model-canvas/
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Source: https://www.fish20.org



Generic aquaculture value chain

òVertically integrated Companiesó have activities in 

multiple steps in the value chain

òUpstreamó activities are suppliers; òDownstreamó 

activities are customers 

<<<  UPSTREAM   ::   DOWNSTREAM  >>>  



The salmon value chain

Source: IMANI & SRSL, 2014



8http://seatglobal.eu/2013/04/ask -the-experts-the-seat-forum/#.UySCNvl_vHQ



Example value chain breakdown - cod 



Tracking product 

flows and processes 

(from EUMOFA)
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