EUROPEAN SEAFOOD
. . ECONOMY SUMMER

B 1orizon 2020 SCHOOL 2018
Programme PRIMEDSS

PrimeFish partners and University of Applied Science

Bremerhaven



Agenda
—

o Introduction to the PrimeDSF (Wiki)
o Overview of the Decision Support Tools benefits
o Overview of how the tools are used




PrimeDSS
]

Helping the European Seafood
Industry to make better business

decisions
o PrimeDSS Decision Support Tools
http://www.dss.primefish.eu
Please create a login and experience the tools
Your feedback is of value to us




PrimeDSF (Wiki)

”rlmeFlsh

The PrimeFish Decision
Support Framework is the
main durable output of
PrimeFish

It contains our collected

and digested knowledge
of all things relevant for
decision making

PrimeDSF is meant to be

public and is accessible
via the Wiki

e

http: //www.dsf.primefish.eu/wiki/PrimeFish Wiki

Horizon 2020
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PrimeDSF (Wiki) & PrimeDSS Home pages
s |

OPrlmﬂah PrimeFish Wiki DSS Tools ~ Work Packages ~ Dss

PrimeFish

Wik

Search

r

Terms of Use

Welcome to the PrimeFish Decision
Support Framework. -

The #PrimeFish & wiki. edit

PrimeFish <

PrimeFish project is developing an innovative market orientated prediction toolbox. It allows to strengthen the
economic sustainability and competitiveness of European Seafood on Local and Global markets.

The Wiki edi

Getting Started e

The PrimeFish project aims to transfer the developed
science and technology to Seafood agents, decision-
makers and general audience, whilst enhancing the
seafood consumption. In particular, the Learning
Resources Centre is a multi-platform designed for
leaming on the PrimeFish outcomes.

As the PrimeFish evolved, different tools will be
developed for improving the awareness of the project
and to further use among researchers, fishing
associations, producers, and il

public, including peer-educators.

The Learning Resources Centre includes all training
material in this accessible platform. A series of
webinars and quick-start tutorial videos (friendly and
short video tuterials) will be available. Additionally,
scheduled events will be recorded and stored in this
section

The PrimeFish wiki uses MediaWiki (the same as
Wikipedia) for it's main engine. For help on usage,
how to create articles, add links and more, visit the
help page by clicking the Navigation Menu -> Help in
any page or clicking Here &

To upload files, click the cog menu on the right ->
Upload file or click Here &. You can also click the
Special Pages sub-menu for more tools.

If you just want to create a page. create a link with the
name wanted for the page, click the link and then click
edit on the side menu. You can also change
“PrimeFish_Wiki" in your browser URL to the name
desired for the page and hit enter. E.g.: [1&].

If you need any support or want to report a bug,
please feel free to contact the administrators.

& Andrew ~

CONTENTS ot

Wi

come 1o the
PrimeFish Decision
Support Framework.
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PrimeDSF (Wiki) & PrimeDSS Home pages

OW"““ PrimeFish Wiki DSS Tools ~ Work Packages ~ DSS Terms of Use A Andrew ~

Welcome Andrew Baxter, " gogcp
Log out =
PrimeFish B

Decision Support System - Alpha v1.0.0

m Competitive Position Analyser Growth Risk Analyser Product Success Check Sucess & Failure Stories Value Chain Analyser Willingness to Pay DSF Wiki

o NG -

Quick access Latest tweets

Home

Tweets by @Prime_Fish Y

PrimeFish Project
¥ @Prime_Fish

Amazing discussion on the “appropiate” rate of
discount for natural capital by Agnar Arnason and
Gordon Munro. Thanks #/IFET2018 for showing
these clever minds!!

& pmyge

. - Horizon 2020
PrimeFish Programme



PrimeDSS and its benefits

.. . S Auto-
Prediction of market behaviour ced W cicprve
dCITCj content
Success and failure Product development — what has worked and
and policy makers stories what hasn’t
It addresses company, Competitive position Detailed benchmarking of own performance
product and market analyser against national and regional competition
risks and is especially .
. Market success — case studies of how others have
useful for SMEs Value chain analyser .
persisted on the market
. Price development prediction based on observed [ U<
Growth risk analyser " ” ES, IT,
boom and bust” cycles DE
- Calculation of willingness to pay based on
Willingness to Pay . 9 pay . DE, ES,
primary and secondary product attributes IT, FR
Identifying the concrete consumer segments per U 7%
Product success check ying . 9 P ES, IT,
product attribute DE

PrimeDSS is a
decision support

system for industry

Horizon 2020
Programme
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Success and Failure stories

Success and failure Product development — what has worked and
stories what hasn't

o lnnovation is seen as a key pathway to creating and
sustaining competitive advantage at the firm level as
well as stimulating wider economic growth

o Tool in Brief

a

a

a

You can add a story (which needs to be approved)
You can view the status of your story submissions
You can read the latest stories

You can search for stories by selecting specific
attributes



Welcome Andrew Baxter,

z

Search ...

PrimeFish

Decision Support System - Alpha v1.0.0
- I St _

Value Chain Analyser  Willingness to Pay ~ DSF Wiki

Home Compeiitive Position Analyser Growth Risk Analyser Product Success Check Su

Sucess & Failure Stories

Understanding innovative product development

Prime DSS has been designed to help fishing sector stakeholders to improve their competitiveness in the Fisheries and Aquaculture markets. One core component of identifying areas of competitive improvement involves the collection and
dissemination of data revealed in success and failure stories. These stories include information collected on innovative product development and consumer behavior to understand which product attributes best fit customer preferences and

therefore improving the pessibility of a successful product launch

All fishing sector stakeholders are invited to share their stories about success and failure experiences when launching innovative products onto the market place. Over time, sector users will have access to a wealth of information that will
provide invaluable insights into consumer behaviour and reactions to specific product attributes that will assist with launching successful products.

Latest stories Search stories
Story title Country reported Market affected
Test By Andrew Baxter (andrew) - On 2018-07-11 Tast Canada {Mewfoundland) - Canads (Newfoundland) -
Earos Islands Earce Islands
Test [Lread] 4 | e France
Tags: No tags Germany - Germany -
Your stories
Product categary Spacies Claims
Canned - Cod - Canvenience -
Dried B | Hering | Lacal |
Test By Andrew Baxter (andrew) - On 2018-07-11 Approved Eituealics Salmon ot el
Fresh flletisteak - Ses BassiBresm - Healthy -
Test [..read] = T 2
Tags: Notags
Predust Innavation Stary tags Date rangs
Mew recipe = Barriers - Start date
Mew pacikage [ Convenient ||
New produst Customer i

Product launch - Diversification -

Horizon 2020

PrimeFish Programme



De

PrimeFis..

Sucess & Failure Stories m )
‘ g W . (-‘\ll Y

Hame Competitive Position Analyser Growth Risk Analyser Product Success Check Sucess & Failure Stories Walue Chain Analyser Willingness to Pay DSF Wiki

Success & Failure Stories -

Search results for your query

Disclaimer:

This teol is 2n apparatus that cannot make business decisions an behalf of the user. It is the respensibility of the end user fo inferprat the information s an indication of 3 particular result of a 'what if case seenario. Based on histerical data, the results cannot guarantee futurs
succass, but rather potentially point the user in the right direction fo making better informed decisions. The PrimeFish project takes no respansibility for the results of actions taken by the user when using this data information

Search Parameters

Perform a search or return
to search results

Back to results

By Andrew Bader{andrew) -On 20180726
Back to home

Summary

Aquaculture in Scotland has evolved over the [ast 25 years to a position where the indusiry has consolidated greatly. There are a few shining examples of family owned
farms that continue to survive by identifying niche markets where they can sell their pr

Company history
1985

Legal status
Limited

Ownership

Family

n 2020

———— Uy alme



Competitive Position Analyser
]

Competitive position Detailed benchmarking of own performance

analyser against national and regional competition

o Competitiveness:

0 “the set of institutions, policies and factors that determine the level of
productivity of a country” (World Economic Forum)

o Tool in Brief
o Company profile: Editable information on user’s company

a FACI (Fisheries & Aquaculture Competitiveness Index): Evaluate a firm’s
competitiveness

0 Aquaculture
0 Wild fish
O Search parameters
0 Results:
0 Firm to National comparison
_ Um 0 National level comparison m

Horizon 2020
Programme



Primel

Competitive Position Analyser

The purpose of the Fishery Competitive Index is to give a consistent estimate of how weell fishing industries are doing in the global

different countries.

Firm Name

Baxies

Operation level

Harvesiing

Benchmark against
Agquacuture industry

Growth Risk Analyser  Product Sucosss Check Sweess & Failure Stoizs Walue Chain Anzlyser

Vifllingress to Pay

DSF Wiki

-

Complete the FACI industry survey to contribute to the evaluation of industry competitiveness

Company Profile

Firm Nagionality Courtry of sgeration
Germany Gemany v
Date Estabiished
v 2015-06-12

=)
==

Additional Search Parameters

Mzin species Main marksts
v Salmon v Spain : -
Turkey

Run CPA fool

of ing and marketing seafood products by identifying factors that affect the competitiveness of fishing industries within

FACI Surveys - Complete both questionnaires to evaluate your competitiveness
Tip:

*¥ou can enter data as many times as you wash for changes in ci

or @ new ing year.

Agquaculture

Threst assessment survey

Bargaining power survey

Rivalry assessment survey

Wild Fish

Threst assessment survey

UPDATE SURVEY

Bargaining powss survey

UPDATE SURVEY

Rivalry assessment survey

UPDATE SURVEY

Horizon 2020
Programme




Primel

Home

Competitive

The purpose ¢
different count

Firm Name

Baxies

Operation &

Harvesting

Benchmark

Agquacutu

Search details

Germany
Germany
Harvesting
2015-06-18
ST
United Kingdom
—TTE—

Salmon

Banahmark againet

Firm-level FACI - Aquaculture

Your FACI score: 4

(

Germany FACI score: 3.99

Firm-level Faci results composition

The Firm-fevel FAG! is calculsted by averaging the results of esch subs=etion. wihich in fum are averages of the answers cantained in that survey categary. 25 displayed in the tabie befow.

Attention
Data for this Country/industry is not yet available and th values displayed in the results comparisan are randomily genarated and are for demonsiration purpases only:

Survey
“Threat of new enrants.
Threat of substitute products
Bargaining posier of suppliers
Bargaining power of buyers
Rivalry among existing competitors
Total

Comparative results against Germany

Weight Your firm Germany
20% 48 513
20% 3 302
20% a1 335
20% 4 322
20% 44 431
100% 4 309

&

2

Threat of New Entrants

I Country aversge N oo
Question 1 Question? OQuestion3  Quesiiond  Question 5 Cuestion & Question7  Ouessian & ]

Threat of Substitute Products

[

5

2

[

Bargaining Power of Suppliers

[

Question 1 Question 2 Ouesfion 3 Ouestion 4

eage I You

on5 Ouestion & Ouestion7 Ouestond Cuession 9 Question 10

o

Bargaining Power of Buyers

I Country averspe [ ou
Question 1 Ouesti Ouesfion 3 Questiond  Ouesson 5 Ouestion 8 Ouestion7  Question 8

Horizon 2020
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Prime|

The purg
difierent

Bang

National-level FACI
National-level FACI score for Germany: 4.8

Mational-level Faci results composition

The Nationallzvel FACH s caloulsted by aggregating the results for each
calculation in this article in the DSF Wiki.

Attention

Maticnal data for Countries other than Canada (Newfoundiand), Icefand, Morway, Spain and Viet Nam is not yet available and the values displayed in the results are randomily penerated and for demensiration purpeses only.

by its

weight as di in each graph title. You can download the full results and weights in 2 .csv file from the button on the sidebar, and also find a complete description of the

Soare

»

5

R

[

(L8

France

Gemany

leland

National-level FACI score country comparison

Haly Newfourdland Narway

Spain

Turkey

Vistnam

Faroe Islands

Horizon 2020
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Value Chain Analyser

o Market success — case stdies of how others have
N e a e ia et

o ldentifying strategies to compete in consolidated fisheries sectors
including access-barriers facing new entrants and potential exit or
growth strategies for existing value-chain entities.

o Tool in Brief

0 Report generator: generate customized value chain reports for the
different species

0 CR4 Charts: current industry data and displays a timeline of
measurements of the market shares of the four largest firms

0 GSI Map: Global Salmon Initiative members and non-members progress
toward ASC certifications

0 Value Add Calculator: help cod processors find the optimum combination
of products based on their own costs, processing yields and market
assessments

:' Horizon 2020
* Programme

“rimeFish



Value Chain Analyser
-

#arket success — case shirdies of how others hawe

YWalve dhoin onalbyser

Home  Compefitive Position Anslyser  Growth Risk Analyser  Product Success Check

Value Chain Analyser

AEDQD

persisted in the market

Sucess & Failure Stories  REIIEIEELENEUSE  Vilingness o Py DSF Wik

e L A N 0

Value Chain Modules

The Value chain analyser tool is built to support you with crucial
information about the different value chains of the PrimeFish D55
supported species. It is composed of four different modules to help you
access different levels of information about a particular value chain.

You are here: Home » Malwe Chain Analyser

. Report Generator
The VCA Report Generator Module gives you the ability to generate custormized valus chain reperts for the diffierent species, allowing you te easily compare results and obtain critical information.

CR4 Charts

The VA CR4 Charts are based on cument industry data and displays a timeline of measurements of the market shares of the four largest fims in the industry and = used to ilustrate the degree to which an industry is
«oligopolistic.

G5l Map
The VA GSI map displays the Global Salmen Initistive members and non-members progress toward ASC certifications.

Value Add Calculator
The VCA Value Add Caleulater is 3 tool designed to help cod processors find the optimum combination of products based on their own costs, processing yields and market assessments.

PrimeFish

- Horizon 2020
Programme



Value Chain Analyser: Report generator

Home Competitive Position Analyser Growth Risk Analyser Product Success Check Sucess & Failure Stories  QRTEITERE ETRERE L Vilingness to Pay DSF Wiki

alue Chain Analyser . N\ T

AEDIE

Report Generator

The Report Generator module allows you to create a detailed report
of the value chains of Cod, Herring, 5almon, Sea Bacs/Bream, Trout

and Pangasius. You can start by adding sections to you report. You + Add Section To REPUI"‘
can also order them to your preference by dragging any section after

it is added.

Salmaon

Introduction
Consumption

o UK

Grow-out

o Faroe lslands

o MNorway

e UK

Key influencing factors
e Consumer preferences
o Intemational trade
Summary

E Generate Report

Horizon 2020
PrimeFish

Programme



Value Chain Analyser: Report generator
I

ser  Growth Risk Analyser  Product Success Check  Sucess & Failure Stories  RFEITAE ERENE L0 Wilingress .o Pay  DEF Wik

Value Chain Report

Home Home  Compeitve Position An

Valu{Value Chain Analyser

Generated report for Value Chain Analysis

= Disclaimer: =
This tool &5 an apparatus that cannot make business decisions on behalf of the user. It is the responsihility of the end user to interpret the information as an indication of a particular resutt of a ‘what if case scenario. Based an historical data, the results cannot guarantee future success, but rather potentially
Th point the user in the right direction to making better informed decisicns. The PrimeFish project takes no responsibility for the results of actions taken by the user when using this data infomnation.
of|
an
LE!
it
eport index
> Salmon
> Cod

Select an ind: ction on the sidebar to display

PrimeFish Decision support system - 2018 & All rights reserved.

www.dss.primefish.eu

fou are here: Home » Value Chain Analyser

orizon 2020
PrimeFish _-'Programme




Homg Home
Valu{Value C
R
Thig
Th
of|
an
cal |
it
eport
> S
> Cod
fiou are hef
PrimeFish

Value Chain Report

Generated report for Value Chain Analysis

Disclaimer:

This tosl is an apparstus that cannot make business decisions on behalf of the usar. Itis the responsiblity of the end user to interpret the information as an indication of a particulsr result of 2 ‘what if case scenario. Based on historical data, the results cannot guarantee futurs sucosss, but rather

Report index

UK
~ Key influencing faclors
Consumer preferences
Intemational frade
Summary
~ Cod
Introduction

Canada
lceland
Norway

~ Imports
Canada
> Siralegic Posifion Briefing
Summary

patentialy point the user in the right direction to making better informed decisions. The PrimeFish project takes no responsdility for the results of actions taken by the user when using this data information.

Cod = Imports = UK

UK
The UK is a net importer of cod. For the penod 2000 -2014, UK imgorts of cod ranged between sbout 100,000 and 140,000 tonnes product weight per year, with a total value of between €400 and €800 milion. In 2014 the imports of cod to the UK was 118,300

tomnes product weight (16% of allfish imports by velume) equivalent to around 205,000 tonn=s live weight. In 2014, arrvats from EU member states comprised 20% of the tofal cod impart by volume. Of those, Garmany and Denmark aceounted for about T0%.

For the penod 2000-2014 the share of those two countries has ranged betwesn 54% and 85%. In 2014, of the non-EU exporter countries iceland alone accouniad for more than 3 quarter of all cod imports by volume and value in 2014, Other major countries
were China and Morway, Figure 17 In 2014, 78% and 73% of the wolume and value of imgorted cod products into the LK wer frozen products, Figure 18. Of those, 84% and 65% of the volume and valus respectively of total cod imporis wers frozen filets.
Frozen filets have remained the top cod import product by volume for the period 2000- 2014. In 2014 the averape price of imponed frozen filets was €4.38/kg, similar to 2000. Fresh filets achieved the highest average price of €3.38/%g.

Import of cod to the UK by exporting country

§ 700 I = Others
Norw:
% 0wl B m B o
H n i Biceland
;- 500 | B"N | W Faroe Islands
§ o u e B Wanada
§ 00 WRussla
= mchina
* w00
mGermany
. B Denmark
o /B B B N . E i
Sl B

ad = Al S ke
FELLSFEL L LTSS
Figure 17. Vialue of cod Imported to the UK by exporting country 2000-2014. Source; HM Fievenue & Customs

Imports of cod to the UK by type of Dmd“lﬁm EP——

8 Saltad, in brine, dried ar
smeked

W Frozen meat [other than

Fillets)
W Frozen filets
W Frozen [excluding filets and
minced fish)
W Fresh fllets and other mest
W Eresh or chilled fenct filets
o M AR A and minced flesh)

EEPPPPPE LSS

Figure 18. Vislue of cod imported to the UK by type of product: 2000-2014. Source: HM revenus and Customs

Value € milion), real price

EEEEEEZEE

Entially

—_1'orizon 2020
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Value Chain Analyser: GSI| Map

Nkt o Market success — case stirdies of how others have
T persisted in the market

o The VCA GSI map displays the Global Salmon Initiative
members and non-members progress toward the BAP,
GlobalGAP, ASC and FoS certification

k3l Horizon 2020
i Programme




Value Chain Analyser . 3’

AED 9 ®

GSI Map

The VCA G 51 map displays the Global Salmon Initiative members 8 8
and non-members progress toward the BAF, GlobalGAP, ASC and € ASC - Farm - Marine salmonid
FoS certifications.

ASC - Farm - Marine salmonid

240

Inishfarnard Farm

Mar arvest Ireland

Jorizon 2020
>rogramme

Pril  ou are here: Home , alue Chain Analysar



Value Chain Analyser: Value Add Calculator

Nkt o Market success — case stirdies of how others have
T persisted in the market

o The VCA Value Add Calculator is a tool designed to help cod

processors find the optimum combination of products based
on their own costs, processing yields and market
assessments.

k3l Horizon 2020

i Programme



Value Chain Analyser Value Add Calculator

AED O

Value Add Calculator

The WCA Value Add Caleulstor is a tool designed to help cod precessors find the optimum combination of products based on their own costs, processing yields and markst assessments.

Processing step Input from Input weight avg. (kg) Byproduct Byproduct yield awp. (%) Byproduct weight awg. (kg) Processing cost [kg) Value added (£/kg) Total (€]
CatchiLandings 'ﬂ_ 0 VWhale cod 100 0 . . .
Catchilandings
r Gutted Cod 3l [ 0 0 0
Guting t""‘\__ a r 0 Liver and roes. 10 0 o - y
Whole cod it iscars
Wit and viscer: s ] 0 a 0
ettt Headed Cod 0 0 ] 0 0
Heading o 0 i
Gutied Cod e N U 0 o !
o it , st 75 0 0 0 0
Fillieting .
Headed Cod Fos 25 o = o 0
=g — Shinlesz poi @ 0 0 0 0
Skinni il | [
Skinning - | Skin 2 g o . ;
= . Skinless bonsless flet ] ] ] ] ]
AL Finbones and cut off 1 0 0 a 0
= e " : Whole skinless boneless, fillet or cut into portions a2 [ o o 0
Cutting | 7 Selyf 4 ’
Skinless boneless filet UL 8 0 o
Total o 0 0 0
Horizon 2020
PrimeFish Programme




Value Chain Analyser: Value Add Calculator

Value Chain Analyser

AED O

Value Add Calculator

The \WCA Valwe Add Calculstor is 3 tool designed to help cod processors find the optimumn combination of products based on their own costs, processing yields and markst assessments.

Processing step Input from Input weight avg. (kg) Byproduct Byproduct yield avg. (%) Byproduct weight awg. (kg Processing cost €hg) Value added (€kg) Tatal (€]
CaschiLandings _i 10000 Whole cod 100 10000 5 7 20000
Gutted Cod 8 2100 i 3 2100
Guting 10000 Liver and roes 0 1000 1 2 1000
Wiokrial Wt and viscers 5 200 : ; 500
ey, Headed Cod ™ 5870 3 7 22580
Heading = =T 2100 I
Gutbed Cod Head 0 2430 2 s 7290
Fillat 7 42525 4 5 42525
Filiting -
Senzs % 14175 3 i 14175
Skinless pbi ® |23 3 4 39123
i 42525
Sy Skin v 3402 : 5 0
— Skinless bonaless flat ] 3755.808 B [ 751.616
g Finbones and cut of T 156.402 8 3 156492
= _ Wihole skinless boneless, fillet or cut into portions 92 3455.343 5 7 310686
Custing e~ 375808
Skinless bonelecs filet Eelyop 2 gt 2 3 L
Tatal 10000 4 E 2238575
PrimeFish Programme

2020



Home Competitve Position Anatyser Growrth Risk Anabyser Product Success Check Sucess & Failure Stories Value Chain Analyser Wilingness to Pay DSF Wiki

Predicting Boom and Bust Cycles

The Growth Risk Analyser statistical model is designed to predict pricing frends in the short term: up to 12 months in the case of this tool. Forecasts given cutside of a 12 months become less reliable as the forecast horizon increases.

A user must enter a time series of data of any value type such as profit per month. average sales quantity per day/iweekforinight'etc, average caich/landings per month/semesterfyearfeic, containing a minimum of 24 values.

Data confidentiality:
Plezase note that any data that you uplead will be treated with the striciness confidentiafty and not shared with other users of this system or people oparating cutside of this system.

Bulk data upload

To enter your data in bulk, you must uplead a .csv file with the data for the time series, with cne value in each line. You can
use a spreadsheel application {Excel, OpenOfiice Cale, Google spreadshests) to enter your data, one value per row in the
first column of the spreadsheel. Then, to save your .csv file, on the spreadsheet application click File = Save As...; After
that you must choose the location to save your file, a name for your file and finally, you must set the Format of the file to
Text CSV {.esv). Once you save your file you can upload it here and generate a forecast for the values. Remember to
make sure you put all your values in the first column, one in each line, and all of them being numeric values. Without that,
the tool will not be able to preduce the comect resulis.

Select .csw file

No i s

Maimum upload size: 2.00 MB

Upload file & Calculate forecast
‘uu srehers: Home , Growth Risk Analyssr
PrimeFish

Manual data upload

Alternatively, you may alsc enier the values in the fext area input, each separated by a semicolen (), but no frailing
semicolen (after the last value). Once you entered at least 24 values, you can click the forecast button.

TAPUT TiMe Seres

2500; 2750; 1588; 1777, 2100; 2107; 2213; 1943; 1768; 1470; 1344; 1389 1433; 1477 1578: 1811; 1678; 1587, 1523; 1124; 1358; 1290; 1433; 1300;
177T; 2100; 2107; 2213; 1993; 1768; 1479; 1344; 1380; 1433; 1477; 1579

Calculate forecast from values

n Horizon 2Uzu
Programme



Growth Risk Analyser
]

Growth risk analyser Erice dev&lc:-pm?:nt prediction based on observed
boom and bust” cycles

o Price Development Prediction: Short term predictive tool of
pricing trends based on a time series of 24 - 36 (36
recommended) data inputs for attributes such as profit per
month, average sales, revenue, etc.

o Tool in Brief
0 You can upload data using a csv file
0 You can manually input a time series of data
0 You can calculate the forecast based on those input numbers
0

The results will display 3 graphs:

0 Real values aligned against a trend line

0 Confidence level of input values

0 GRA Forecast of the trend over the next 12 months

m Horizon 2020
PrimeFish Programme




Growth Risk Analvser

Home Competitve Position Anzlyser eI N =Ly Product Success Check Suwcess & Failure Stories Walue Chain Analyser Willingness o Pay DSF Wiki

Growth Risk Analyser

-

Predicting Boom and Bust Cycles

The Growth Risk Analyser statistical model is designed to predict pricing frends in the short term: up to 12 months in the case of this tool. Forecasts given cutside of a 12 months become less reliable as the forecast horizon increases.

A user must enter a fime series of data of any value type such as profit per month, average sales quanfity per day/weekfforinight/eic, average caich/landings per month/semesterfyearfetc, coniaining 2 minimum of 24 values.

Data confidentiality:
Please note that any dats that you uplead will be treated with the strictness confidentizfty and not shared with other users of this system or people operating outside of this system.

Bulk data upload

Ta enter your data in bulk, you must uplead a _csv file with the data for the time series, with one value in each line. You can
use a spreadsheet application (Excel, OpenOffice Calc, Google spreadsheets) to enter your data, one value per row in the
first column of the spreadsheet. Then, to save your .csv file, on the spreadsheet application click File » Save As._; After
that you must choose the lecation to save your file, a2 name for your file and finally, you must set the Format of the file to
Text G5V {csv). Once you save your file you can upload it here and generate a forecast for the values. Remember to
make sure you put all your values in the first column, one in each line, and all of them being numeric values. Without that,
the tool will not be able o produce the correct resulis.

Select .csv file

Nofie rosen

Maztimum upload size: 2.00 MB

Upload file & Calculate forecast

You are here: Home Growth Rick Analyser

PrimeFish

Manual data upload

Alternatively, you may alse enter the values in the text area input, each separated by a semicolon (o), but no trailing
semicolon {after the last valug). Once you entered at least 24 values, you can click the forecast button.

Input time series

Calculate forecast from values

Horizon 2020
Programme



Home Competitee Posit

-Grc-wth Risk Anal{

The Growth Risk An

A user must enter a f

To enter your data i
use a spreadsheet

first column of the 3
that you must choo
Text CSV {csv). G
make sure you put

the tool will not be 3

Select .csw file

Noiec

Mzximum upload sz 2

You are here: Home ¢ G

This tool i an app=ratis that cannot make busil

Forecast
request

Finished

n 1344

1477
1578
- 1811
1873

L 1587

[

Growth Risk Analysis Forecast

Forecast result values for your input time series. The results reflect a decomposition of a defined fime series in terms of frend, the confidence levels either side of the predicted trend signify confidence by risk aversion.

Disclaimer:

secisions on behalf of the user. Itis the responsiblity of the end user o interpret the infarmation s an indication of a parficular result of & ‘what 7 case scenarin. Based on historical data, the results cannot guarantee future success, but rather
patentialy point the usar in the right direction to making bester informed dacisions. The FrimeFish project takes no responshility for the results of setions tsken by the usar when using this dats informstion
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The eriginal valuss with the fitted trend line
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Select .csw file
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Growth Risk Analysis Forecast

Forecast result values for your input time series. The results reflect a decomposition of a defined fime series in terms of frend, the confidence levels either side of the predicted trend signify confidence by risk aversion.

Disclaimer:

secisions on behalf of the user. Itis the responsiblity of the end user o interpret the infarmation s an indication of a parficular result of & ‘what 7 case scenarin. Based on historical data, the results cannot guarantee future success, but rather
patentialy point the usar in the right direction to making bester informed dacisions. The FrimeFish project takes no responshility for the results of setions tsken by the usar when using this dats informstion

Real Values

The eriginal valuss with the fitted trend line

__ Input valuss

— Fitted tr=nd line:

2500

2400

2200
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1200
1500
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Values progression [by index)
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Growth Risk Analyser

The Growth Risk Analyser statistical mod

A user must enter a fime series of daia of |

Ta enter your data in bulk, you must uplo
use a spreadsheet application {Excel, O
first column of the spreadsheet. Then,
that you must choose the lecation to sav
Text CSV {_csv). Once you save your f
make sure you put all your values in the
the tool will not be able fo produce the co

Select .csv file

Nofie rosen

Maztimum upload size: 2.00 MB

AL

4 a
1 2315
2| 270
3 1508
a| 1w
5| 2100
6 2107
7| 2213
g 1993
9 1768
10 147
1] 1384
12| 1339
13 1433
14| 477
15| 1578
16| 1611
17| 1678
18| 1587
19 1523
20| 112
21| 138
22| 1299
3| 143
24| 1567
25| 147
25| 134
27| 138
28| 1433
20| 1477
50| 1578
31 1611
32| 1678
33| 1587
34| 1523
35| 11
3| 1338
>

You are here: Home Growth Rick Analyser

PrimeFish

I
R AT BN

Predicting Boom and Bust Cycles

1 the short term: wp to 12 months in the case of this tool. Forecasts given cutside of 2 12 months become less reliable as the forecast horizon increases.

average sales quaniity per day/weekforinight/eic, average catch/landings per month/semesterfyear/etc, confaining a minimum of 24 values.

Data confidentiality:
U uphosd will b trested with the strictness confidentizbty and not shaned with other users of this system or people operating outside of this system.

eries, with one value in each line. You can
» enfer your data, one value per row in the
3t application click File » Save As._; After
ally, you must set the Format of the file to
: a forecast for the values. Remember to
“them being numeric values. Without that,

Manual data upload

Alternatively, you may alse enter the values in the text area input, each separated by a semicolon (o), but no trailing
semicolon {after the last valug). Once you entered at least 24 values, you can click the forecast button.

Input time series

Calculate forecast from values

Horizon 2020
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Predicting Boom and Bust Cycles

The Growth Risk Analyser statistical model is designed to predict pricing frends in the short term: up to 12 months in the case of this tool. Forecasts given cutside of a 12 months become less reliable as the forecast horizon increases.

A user must enter a time series of data of any value type such as profit per month. average sales quantity per day/iweekforinight'etc, average caich/landings per month/semesterfyearfeic, containing a minimum of 24 values.

Data confidentiality:
Plezase note that any data that you uplead will be treated with the striciness confidentiafty and not shared with other users of this system or people oparating cutside of this system.

Bulk data upload

To enter your data in bulk, you must uplead a .csv file with the data for the time series, with cne value in each line. You can
use a spreadsheel application {Excel, OpenOfiice Cale, Google spreadshests) to enter your data, one value per row in the
first column of the spreadsheel. Then, to save your .csv file, on the spreadsheet application click File = Save As...; After
that you must choose the location to save your file, a name for your file and finally, you must set the Format of the file to
Text CSV {.esv). Once you save your file you can upload it here and generate a forecast for the values. Remember to
make sure you put all your values in the first column, one in each line, and all of them being numeric values. Without that,
the tool will not be able to preduce the comect resulis.

Select .csw file

No i s

Maimum upload size: 2.00 MB

Upload file & Calculate forecast
‘uu srehers: Home , Growth Risk Analyssr
PrimeFish

Manual data upload

Alternatively, you may alsc enier the values in the fext area input, each separated by a semicolen (), but no frailing
semicolen (after the last value). Once you entered at least 24 values, you can click the forecast button.

TAPUT TiMe Seres

2500; 2750; 1588; 1777, 2100; 2107; 2213; 1943; 1768; 1470; 1344; 1389 1433; 1477 1578: 1811; 1678; 1587, 1523; 1124; 1358; 1290; 1433; 1300;
177T; 2100; 2107; 2213; 1993; 1768; 1479; 1344; 1380; 1433; 1477; 1579

Calculate forecast from values

n Horizon 2Uzu
Programme



Home Competitee Posit

-Grc-wth Risk Anal{

The Growth Risk An

A user must enter a f
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that you must choo
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make sure you put

the tool will not be 3

Select .csw file
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Mzximum upload sz 2
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This tool i an app=ratis that cannot make busil
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Growth Risk Analysis Forecast

Forecast result values for your input time series. The results reflect a decomposition of a defined fime series in terms of frend, the confidence levels either side of the predicted trend signify confidence by risk aversion.

Disclaimer:

secisions on behalf of the user. Itis the responsiblity of the end user o interpret the infarmation s an indication of a parficular result of & ‘what 7 case scenarin. Based on historical data, the results cannot guarantee future success, but rather
patentialy point the usar in the right direction to making bester informed dacisions. The FrimeFish project takes no responshility for the results of setions tsken by the usar when using this dats informstion

Real Values

The eriginal valuss with the fitted trend line

__ Input valuss

— Fitted tr=nd line:

2500

2400

2200

2o

InpLt valles

1200
1500
1400
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@ a & & P
Values progression [by index)

micolen (), but no frailing
putton.
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Confidence level (Robust LTS residuals)

This band indicates the confidence level of the price prediction over the next 12 months. The mare dots that fall within the band, the higher the confidence in the predicsion. If there are 3 substantial group of dots that fall cutside of the band, then i indicates that thers is a higher level of
errors in the time series.

LT & resicals values
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— 87.5% confidence band
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PrimeFish

GRA Forecast

The forecast graph maps the prediction of the time series inbe the next twelve months. The forecast shows the fitted and predicted signal over the original values and a confidence band for the prediction.
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Willingness to Pay

Willinaness to Pa Calculation of willingness to pay based on
3 ! primary and secondary product attributes

o Willingness To Pay is the result of a methodology called “choice
modelling”, where consumers participating in an online experiment
have indicated their preference on a set of goods. While choosing
one alternative instead of another, consumers indicate their
preference on a fish species (e.g., cod), and on a particular
combination of attributes: price, production method, presentation,
sustainability and nutrition.

o Tool in Brief

0 Input various Product Attributes: country, species, production
method, presentation and sustainability/nutrition

0 Results display what a customer is willing to pay based on the
input attributes

“’rimeFish
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Willingness to Pay
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Willingness to Pay

Attribute Selection Product Attributes
The D35 Willigness To Pay is the result of a methodology called “choice modelling”, where consumers participating in an online
experiment have indicated their preference on a sef of goods. While choosing one alternative instead of another, consumers Country Species Froduction mathod
indicate their preference on a fish species (e.g., cod), and on a parficular combination of the following characteristics (what we call
“attributes™): Gamany T Cod v Wild v
= Price
s Production method (farm-raised or wild-caught fish)
= Presentation format (whole fish, fillst, ready-to-cook) Fresentsbien format Sustainabity labelling * Mutritional and Health claim *
» Sustainabidity label * = = = r I o
« Nutrticnal and hesith clsim * Whcieftoid cad AT - No
A mathematical model helped us to esfimate how each product atiribute {including fish species) has contributed to drive

consumers’ choices. Based on these calculations, we could estimate the consumer willingness to pay (WTP) for every atiribute in
the experiment, and the total WTP for a given product with the selected characteristics.

Run WTP Tool

Sustainability labelling *

Respondents received the following definition for sustainable label: “When cerified according to a sustainability
scheme, any fizh can be fraced back to a fishery or fo a fish farm that meeis principles reflecting the maintenance and
re-establishment of healthy populations of fargeted species, the maintenance of the integrity of ecosystems. the use of
feed and other inputs that are sourced responsibly, and the social responsibility for workers and communities impacted
by fishing and fish farming. This standard is intended to be used on a global basis by accredited third party cerdifiers to
undertake the cedificafion of fisheries and fish farmers fo the above mentioned principles and criteria™ *

MNutritional and health claim *

Respondents received the following definition for nuiritional and health claim: “Product high of omega 3 faity acids
which contributes to mainfenance of normal funcfion of the heart and nommal blood pressure”, with the following
condition of use: *the beneficial effect is obiained with a daily infake of 250 mg of omega 3 fatty acids. Such amount
can be consumed as part of a balanced diet”.

You are here: Home | Willingness to Pay
o . [
PrimeFish

Programme
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Willingness to Pay

Selected Input Attributes
[ Cowny ]
Germany

Cod

Wild

Whole/Round cut

Present

Present
Dowmiload prices spreadshest

PrimeFish

Best Results for Germany

Here are the results based on the sttributes that you have chosen to display the willingness of 2 cusiomer to pay for the species that you have s=lectsd.

Your Product results for Germany :

Cod Wild Whole/Round cut Sustainability labelling Nutritional/health claim Total
€1675 © €215 © £-8.36 © €161 © €189 > €14.04

How to interpret the WTP values
Essed on the conswmers choices, we could estmate the willngness to pay (WTF) for every atiribute included in the experiment. The WTF valuss are expressed in kg (E/kg in the UK case).

The WTF values sssocisted to every fish species (the first blue rectangle on the |eft hand side) indicate the average markst price in that country, for that fish sgecies. The WTF values associated to every product sttribute {the following rectangles) indicate the amount of
money respondsants are wikng o pay for 3 chanpe in the sttribute level. Whan 3 negative value is displayed. the rectangle becomes red and it means that the shemative sttrbuts kel is prefierred, and consumers are willing to sccept 3 discount to buy the less prefered
chaoice. With total WTF (the gresn rectangle on the Aght-hand sids) we mean wilingness to pay to go for a changs in several stiributes, and is ealculated by summing up the single WTF values sssociated with the selzcted attributes. In any case, the WTF values
=ssociat=d to 3 specific ttribute have 1o be interpreted as an amount of money respondents are willing to pay for 2 changs in the atiribute from one value (the base level) to ancther one. The base values have WTF equal to 0 (s=e the table below).

Attribute Base leval Alternative atfribute level
Production method Famed Wiid

Presentation format Ready-to-cock Fillet

Presentation format Ready-to-cook WholeRound cut *
Sustsinability labelling 1] ACH

Mutritional and health clzim Na Yes

® Whole for Trout Heming, S=sbream. Seabsss and Cod: Round cut for Ssimen and Pangssivs

“ Horizon 2020
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Willingness to Pay

Willingness to pay variations by atfribute for Cod in Germany [£)

The figurs below shows how the WTP vares across the atributs levels for Cod in Germany (values are sxpressed in g, £'kp for the UK).

I illingress o pay variation

o —— - - -

10 Horizon 2020
Ready-lo-cook Whole/Found cut Fillet MulriiormlHealkhy Sustainable Farned Wild Programme




Willingness to Pay

B

B

&

=

[

@

Cod

Willingness to pay variations by species for Germany (€)

The figure below shows the censumers WTP in Germany for the seven species with the same attributes chosen for Cod (values are expressed in Skg, £kg for the UK.

I o= pcice [ Vi I VholeRound cul Sustanabiity labeling [ Mutitonaihealih daim [ Toial

Hesring Pangasius Salman Sea Bass Sea Brmam

Troul

Retum o WTP Home
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Product Success Check

Identifying the concrete consumer segments per

o The Product Success Check Tool, based on the Success Analysis

Model, uses a regression algorithm to calculate, based on your input
attributes and market research, the best matching consumer profile
for your product alongside useful information about the target
demographics of your product, allowing you to make informed
decisions and avoid major pitfalls when planning your product
launches.

o Tool in Brief

“rimeFish

0 Itis required to select the product attributes
o ltis optional to select various marketing
0 Itis optional to select a product presentation

o After running the tool, the results will display the best matching
customer profile based on the input attributes chosen

:' Horizon 2020
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Product Success Check

Sociodemographic

Geographic

Behaviour/Benefit Psychographics

How many persons live
in your household?

What is their age?

Do you live in an urban
or rural area?

”rlmeFlsh

= Ty

It is important to me — Sustainability
to buy premium- |.1l'_l|l' 1o ™, effort Appearance
quality fish products in preparing meals Contains minerals
Itry to generate - itde such as posphorus
waste as possible Easy-to-cook
| like to try new recepies

e [ ene ] <3t
| Motives

Value for money

g
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PrimeFish

Product Success Check

The Product Success Check Tool uses a regression algorithm to calculate, based on your input

Calculating Product Success
and market

h, the best

make informed decisions and aveid major pitfalls when planning your product launches.

Please complete the following data entry fields to determine the likelihood of success

Product attributes
Country * Species” Product Source
Germany v| | cod v Wi M
Price * Species consumption *
Low price range v Medium-lowi v

Other marketing attributes

Select your product attributes from the st below. These fields are optional, and the tool will select the dafault answer (Not
informed/IndifferentNo or the first option avaiable in case none of the prewious is avallable as answer) for you automatically in case you
don't sekect an option. However, the better the description you provide, more relevant the resulting profile will be.

Novelty Local provenance Additives Calories
@ Familiar product @ Local origin @ MNatural i@ Low calone option
@ New product ® Mational arigin @ Enhanoed @ Standard calorie
® No prefersnces O Inifferant O Indffarent option

® [ndifferent
Discount Baoneless
O W use @ Traditionsl (standard) friendly packaging ® Yes

@ Yes @ No
® W do notuse © For special dietary @ Mo
promations/offers. needs (e.g. gluten

@ Indifferent
Organic EU provenance Erand Saves preparation time
W YeEs ® EUongin @ Strong brand 0 Yes
@ No @ Mon EU onigin @ Unbranded @ MNo

® Indifferent
Sustainability To cook in many ways Mutritional claims Mew recipe
® Certified ® Yes @ Yes D Yes
@ Mot certified @ Mo @ Mo

Almost there

“You can salect the presentation formats you wish to highlight in the resutts page format consumption frequency chart.
The selected values wil be ~“sumcunded™ by doubde asterisk and the border of the bar in the chart will be in red. You
can select multiple by holding the CTRL key and cliking the difierent choices. This fisld & also optional.

Praduct pressniztion
Canned

-
Dried

Fish salads I
Frozen filet/zizak

Marinated

Ready to cook -

'erform Product Success

profile for your product alongside useful information about the farget demographics of your product allowing you o -

on 2020
amme



| -

Prg

Selected Input Attributes
‘Country
Germany

T

Cod

Wild

LLow price range
Medium-low
Ofiher marksting afiributes

Boneless: Yes

PrimeFish

Sustainability: Ceriified

To cook in many ways: as
Calories: Ingfizrent
Discount: We do not use:

promesionsiofiers
Nutritional claims: No
Environmentally friendly packaging-
s
New recipe: Indiffzrznt

= Fresh filet’steak

MEerpretng your resufs
Based on the firm and product input atribuies, the PSC has dentfied the best customer mach for your product basd en consumar praferences and consumption panems. The resuls wil identfy
customer profile with desaiizd characteristios that will help you make infarmad decisions when planning your product lzunches.

A Disclaimer:

Use at your own risk. The information is intended to be used for guidance purpases only when formulating business decisions around the sucosss of 2 product. This information
generated is defined by historieal data and it cannat be guarantesd that the impaet of imegulsr effects on future events may have 3 defimental impact on those predictions.

Best Matching Customer Profile:

T $ 2 -

useful information about the farget demographics of your product, allowing you fo

Convenlence brand Segment frend General fich Average purchase Purchase location Information source
L P ———
Membershi
PrRaRR); 71 Increasing Medium €67 Supermarket Fish seller,
Supermarket,
Label
m m i Fea
Female/Male Over 54 Medium-high 2 Mo children below  Countryside (87%)
12 y.0. (76%)

Area development

Urban (48%)

Consumer valued attributes: Important | Indifferent  Unimportant

Knows how to evaluate fish [ Value for money [l Knows how to cook fish to cook Brand loyal m Ready to eat || Em tally friendly
e e

Almost there

Esentation formats you wish to highlight in the results page format consumption frequency chart.
puil bz ~surcunded™* by doubde asterisk and the border of the bar in the chart will be in red. You
holding the CTAL key and cliking the difierent choices. This field i alse optional.

= ion p (%) per

Fish sala | |

“Fresh

Frozen

Prese-tston

—— | | |

Srmuked

Spreads

Whake

Percantage

Product presentation
Canned -
Dried -
Fish salads
Frozen filet/zizak
Marinated
Ready to cook -

Perform Product Success Check
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Thank you for your attention
]

o PrimeDSS Decision Support Tools
http://www.dss.primefish.eu
Please create a login and experience the tools
Your feedback is of value to us
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