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Develop, test and adapt an 

 Innovative decision support framework 

(PrimeDSF), containing economic methods and 

models; and a

 Decision support system (PrimeDSS) that can be 

used by the industry and policy makers to better 

predict market behaviour based on existing 

knowledge and forecasting models

PrimeFish will develop first a working prototype for 

later full commercialisation

What we have set out to do

PrimeDSS

Models

Methods

Decision Support 

Framework

PrimeDSF



Brainstorm Mockup
Discuss 

with 
science

Mockup
Discuss 
with IRG

PrimeDSS

Concept

Defining the PrimeDSS concept



PrimeDSS and its benefits

PrimeDSS is a 

decision support 

system for 

industry and 

policy makers
It addresses 

company, product 

and market risks 

and is especially 

useful for SMEs

PrimeDSS

Success and failure 
stories

Competitive position 
analyser

Value chain analyser

Growth risk analyser

Price predictor

Product success 
check

Product development – what has worked 
and what hasn’t

Detailed benchmarking of own performance 
against national and regional competition

Market success – case studies of how 
others have persisted on the market

Identification of potential boom and bust 
cycles through price development prediction 

Calculation of willingness to pay based on 
primary and secondary product attributes

Identifying the concrete consumer segments 
per product attribute 

Prediction of market behaviour
Auto-

adaptive 
content
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 PrimeDSS mock-ups
 To help with the conceptual and functional design of  

PrimeDSS

 To enable easier early stakeholder feedback

 To act as a visual guide for designers and developers

 Access

 https://pidoco.com/rabbit/api/prototypes/159879/pages/p
age11365742.xhtml?api_key=Ek2J35A33j8FgiGe0kxeMib
fCI08TQMq8jKcuM0y&mode=plain

Visualising the PrimeDSS

https://pidoco.com/rabbit/api/prototypes/159879/pages/page11365742.xhtml?api_key=Ek2J35A33j8FgiGe0kxeMibfCI08TQMq8jKcuM0y&mode=plain


Success & Failure Stories

PrimeDSS

Success and failure 
stories

Competitive position 
analyser

Value chain analyser

Growth risk analyser

Price predictor

Product success 
check

Product development – what has worked and what hasn’t



Adding new success and failure stories



Success & Failure Stories Inputs/Outputs



Competitive Position Analyser

PrimeDSS

Success and failure 
stories

Competitive position 
analyser

Value chain analyser

Growth risk analyser

Price predictor

Product success 
check

Detailed benchmarking of own performance against national 
and regional competition



Competitive Position Analyser



Competitive Position Analyser Output



Growth Risk Analyser

PrimeDSS

Success and failure 
stories

Competitive position 
analyser

Value chain analyser

Growth risk analyser

Price predictor

Product success 
check

Growth risk analyser

Price predictor

Market success – case studies of how others have persisted on the 
market



Value Chain Analyser



Growth Risk Analyser

PrimeDSS

Success and failure 
stories

Competitive position 
analyser

Value chain analyser

Growth risk analyser

Price predictor

Product success 
check

Identification of potential boom and bust cycles through price 
development prediction 



Growth risk analyser: Input/Output



Price Predictor

PrimeDSS

Success and failure 
stories

Competitive position 
analyser

Value chain analyser

Growth risk analyser

Price predictor

Product success 
check

Calculation of willingness to pay for primary and secondary product 
attributes



Price Predictor Output



Product Success Check

PrimeDSS

Success and failure 
stories

Competitive position 
analyser

Value chain analyser

Growth risk analyser

Price predictor

Product success 
check

Identifying the concrete consumer segments per product attribute 



Product Success Check Output

º



Conceptual, 
Functional 

and Graphical 
design

Implementatio
n

1st iteration 
with initial 

data

Discuss with 
IRG

Implementatio
n

2nd iteration
Data load Launch

Where from here?
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