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Packaging concept Ziplock
- Benefits

Ziplock Packaging:

• exclusive design of the bag with window

• allows the product to be visible

• practical re-sealable bag

• label above the bag with all the important information

• QR-code printing possible

The product in the bag:

• bag contains 900 g in that developed range 

• also smaller bag sizes can be realized 

450g – 500g – 600g– 750g 

• similar fish portions in each bag. 

even with Tails and Loins • QR-code printing possible

• recipe cards

• allows possibility of portions, remaining content is kept fresh 

- for later use

• color-coding of the different products in order to achieve 

better recognition 

even with Tails and Loins 

(easier to prepare in the kitchen)

• full traceability- 6 points 

(Greenpeace request)

• what you see is what you get- high quality, natural 

fish

• partial with skin

• glazed natural fillets (appr. 10 %) 

• practical boneless

• partly “Tails”, partly “Center cut”, partly “Loins”

• as far as possible MSC certified



Ziplock
- Reclosable Zipper

• three stripes keeping the bag securely closed:

- a retailer may like to open the bag with scissors, press the 
zip together or shake the bag.

- but keep calm, our zipper holds the weight of the fillets 
inside. Securely!

• food approved hygiene PE Material

• all certificates are available in Cuxhaven when 
requested 

• the zipper can either be at the top or the bottom 
of the bag

• the zipper is strongly welded onto the plastic 
foil



Packaging concept Chainpack
- Benefits

• good product presentation – what you 
see is what you get 

(visible from both sides)

• very good oxygen barrier

• holds and keeps vacuum

• no danger of holes that could cause the • no danger of holes that could cause the 
loss of vacuum – due to chooses foil 
material

• vacuum – No ice on products

• no freezer burn 

• portionable – Use one keep the 
remaining chambers in the freezer

 The picture is showing three filled 
chambers with paper label in the 4th 
chamber:
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Product Information
- fish, fishing, traceability and recipes

In addition to the product information on the packaging you can get even more information about fish, 

fishing procedure and recipes by using the QR code.



PIMS – profit impact on Marketing strategy

Increase in business performance
• How profitable should a business be?
• What is the cost of the business?
• What is the right mix of advertising, marketing and sales effort for a business?
• What must a business focus on to improve its performance?

Portfolio Strategy
• What performance can you expect from a business in a particular portfolio?
• In which business areas should one invest?
• How can the operational effectiveness of a poorly performing business be improved to 
achieve an acceptable return?
• Which business areas should you sell?

Customer benefit management
• What is most important to the customer and how well do you manage these factors?
• What are strengths and weaknesses compared to competitors?
• Do you really benefit?
• What are the customer clusters and segments and how do you properly address them?

Acquisition
• What is an acquisition worth?
• Where are potential synergies?

New projects
• What is the competitive position?
• What is the likely reaction of the competition at market entry?
• How fast can the market be tapped?
• Will the profit after market entry be reasonable?



PIMS – profit impact on Marketing strategy

Investment intensity correlates negatively (explains about 15%):

Investment volume in relation to the turnover
Depreciation volume in relation to the turnover
Increases and thus the profit decreases

An urge to use these capacities as well, is to increase the output volume and possibly to lower prices and thus the 
profit margin.

Relative market share correlates positively (explains about 12%):

Economies of scale: higher market share -> greater production volume -> lower the unit costs
experience curve. In addition, as the market share increases, so does the power to suppliers, which allows better 
conditions to be achieved. 

Relative product quality correlates positively (explains about 10%):

Higher achievable prices for premium products
Higher willingness of consumers to buy high-quality products
Increases the sales volume 
Positively influences the market share 
Lower reclamation costs.

Overall, the factors collected account for approximately 70 percent of the difference in profitability between 
successful and unsuccessful



In search of excellence

Peters and Waterman found eight common themes which they argued were 
responsible for the success of the chosen corporations. The book devotes one 
chapter to each theme.

1.A bias for action, active decision making - 'getting on with it'. Facilitate quick decision 
making & problem solving tends to avoid bureaucratic control

2.Close to the customer - learning from the people served by the business.

3.Autonomy and entrepreneurship - fostering innovation and nurturing 'champions'.

4.Productivity through people- treating rank and file employees as a source of quality.

5.Hands-on, value-driven - management philosophy that guides everyday practice -
management showing its commitment.

6.Stick to the knitting - stay with the business that you know.

7.Simple form, lean staff - some of the best companies have minimal HQ staff.

8.Simultaneous loose-tight properties - autonomy in shop-floor activities plus 
centralized values.



Innovation – categories pages

Types of innovation
Innovations have to be in each other's performance fields in every field of performance be held coordinated. The market 
performance innovations (new products and Services) to provide more benefits -> effectiveness. The process innovations,
to change the nature and quality of the new processes and technologies to enable market performance innovations, but 
also to the economy to improve processes -> efficiency. In that sense, one can innovation management also referred to as 
forward remediation, in contrast to the frequent experienced backward recovery through personnel and cost reductions. 
That on the innovation processes directed behavior of the people, building new skills and motivation, is called social 
innovations -> strategy directed and strategy-friendly behavior.

Innovation CategoriesInnovation Categories
The dissent that often occurs in the company: "Is it an innovation or something not? "can be avoided by considering the 
product and service innovations qualified according to their degree of innovation. The dimensions serve this purpose

• Degree of novelty from the point of view of the consumer and
• Innovation-enabling technology, processes or enabling ones Knowledge.

The result leads to 4 innovation categories:

• Maintenance,
• Derivative,
• Platform and
• Breakthrough innovations.



Innovation – categories: customer perception / technology 



Innovation – funnel page

From the idea to the launch. Innovations have to go to market go through many steps. In the enterprise must through all 
functions the Conditions must be created so that they are on time in the right place Quality appear on the market. But 
projects have the fatal momentum take longer and consume more resources than you planned would have. It is therefore 
imperative to use the complex innovation process to steer a development project management structure.

Every participant must always know how the status of the innovation project is and what contribution he has to deliver. The 
upper management has defined make as gatekeeper on continuation or non-implementation of individual Innovation 
projects to decide. For all project phases are checklists for the main tasks of the individual Features provided as well as 
forms for presentations at the gates.



Summary of creativity techniques

quiet techniques

• Creative writing
• Brainwriting
• Collective notebook
• 6-3-5 method
• Brainwriting pool
• ABC list

loud techniques

• Brainstorming
• negative conference
• Headstand technique
• provocation technology
• Bisociation
• analogy technology

moving techniques

• Gallery method
• card inquiry
• Pin board moderation 

(Metaplan technique)

• ABC list
• Mind mapping
• KJ Method
• NM method
• Cluster (creative 

writing)
• Ideas Marathon
• Progressive 

abstraction

• analogy technology
• random techniques
• Superposition
• Semantic Intuition
• Bionics
• Synectics
• Tilmag method
• CATWOE
• Force-Fit game
• Thinking at the Edge / TAE



Red ocean / Blue ocean
Red Ocean Strategy

• Competition in the existing market

• Beat the competition

• Using the existing demand

• Direct connection between benefits and 

Blue Ocean Strategy

• Creation of new markets

• Dodge the competition

• Open up new demand

• Eliminate the direct relationship between • Direct connection between benefits and 
costs

• Align the overall system of business 
activities to the strategic decision for 
differentiation or low cost

• Eliminate the direct relationship between 
benefits and costs

• Aligning the overall system of corporate 
activities to differentiation and low costs

• Examples:
• Yellowtail wine
• Cirque de soleil



IMF – trends in food – Gretel Weiß
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Nutaaq®
Royal Greenland has invested in a new processing method and in 
cooperation with local fishermen, created a new concept that takes the 
eating experience to new levels.
We call it Nutaaq® which is Greenlandic for „new“ – it is also the name 
of a new exceptional quality standard for cod presented by Royal 
Greenland. Nutaaq® raises the bar of cod quality as all handling from 
catch to finished product is optimized with one purpose: to preserve 
the qualities of a freshly caught fish.
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Nutaaq®
Summary
Fresher, brighter and tastier
New quality standard in Cod business
New procedure, high investment, new workflow
Live transport into factory – swims into factory
Calm down – stunning – slaughtering – headed & gutted fileted – hand 
trimmed 
bleeding out due to water-temperature difference
In 2 hours from live to frozen filletIn 2 hours from live to frozen fillet
Ultra fresh – juicy fresh flavour

Traditional fishery – small boats – fishing in swallow water – no 
pressure difference – no negative seabed impact
Net traps – small scale fishery – high selective – no squeezing – no 
suffocating/ choking
No bycatch – undersized can be set to freedom again
Well boats – live transport – permanent water exchange – no damage

No blood remaining in fillets – no red spots – no blue marks
Pure white – uniform in shape – i.q.f. – with protective water glaze –
net weight



Thank you for your attention!

07.08.2018

Royal Greenland Vertriebs GmbH 
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