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Setting the scene
—

Everybody uses the word stakeholders, but
what does it mean?

Generally, a person with an interest or
concern in something

For PrimeFish, any group, association or
individual who uses, depends, is affected by,
or able to affect Seafood at an European
context.
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TECHNOLOGY
SUPPORT Co

LECTION PREPARATION
FOR RESOURCES PRODUCTION/ FR (1
D

OF VALUE-ADDED DISTRIBUTION/
MANAGEMENT CAPTURE PRODUCER POINT | PRODUCTS LOGISTICS

y = [ XX )
* Consumer

ag . ERd - ¥
m VA S
‘ Retail/restavrant
- :o. I .
'#y .M — -
~, 0,90 2
w ¥ n
Aquaponics Products from discards
(fish & vegetable) Large-scale buyers
r Manta Consulting Inc., 2013
Scientist, general society
.’rimeFish

Horizon 2020
Programme




Main stakeholders in PrimeFish project

I
In particular: - SPECIAL
* Fishing sector ' ATTENTION
| pavecue ARl o TO THE
. Consumers S INDUSTRY
Policy-makers o : REFERENCE
* Environmental NGO:s.... GROUP

BUT ALSO the scientist are stakeholders.
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Consumer: key

Seafood industry is

driven by consumers

choices and decisions

Many factors that help such decisions:

* Eco-labeling, accreditation schemes
* Government/fishing policy /health policy

* Production/harvesting practices

* Discards and food waste

* Food security
* Retail strategies....etc.

* Even media....
. 020
”rimeFish o Programme




November 13,2017
Walmart has joined the Ocean Disclosure Project (OCP), pledging to reveal more

HEWS FEATURES

PREMIUM CONTENT ~  E-RESOURCES v

SUPPLIER DIRECTORY

SEAFOOD HANDBOOK  CLASSIFIEDS  EVEI

SFP: Walmart agrees to publicize seafood sourcing data;

Nueva Pescanova strengthens sustainability ties Bl o ek Amvlon s Lpt

Seafood Event — specs is Limited!

’

Sedmd(m etz

3¢  mmrEmT

By Madelyn kearns swane £ W in @

details regarding the way it sources seafoad via a public portal on the projeet's

The data to be hasted on the OCP portal could include the locations where

Sustainable almart sources its wild-caught seafood, as well as the gear types used to
e Walmart sources its wild-caught seafood, a5 well as the gear types used

Partnersnin -'/'”IA acquire that catch. Fisheries management infarmation, environmental impacts,
project on
Walmarts 662 public profle page,sad 7.

Welmrt whichis oy mumber Related
1 million), is exched partin the project, accerding to
Laura Phillips, Walmart's senlor vice president of sustainability, . e
: i
“We are proud of our wesell d oining the Ocean Jectisone ﬁ South Afiica’s Unick Fish;
_ more way we can shew our passion and com - Phillips said. “ODP provides an aims new tapas line at US

 The
Economist e s

Risk of mad cow disease from far BIUE I'EWI Utiﬂn

fish? The promise of fish farming

Reuters Staff 3 MIN READS

NEW YORK (Reuters Health) - Three U.S. scientists are concern -i
potential of people contracting Creutzfeldt Jakob disease — the hu
“mad cow disease” — from eating farmed fish who are fed byproduc

from cows.

Mad cow disease, also called bovine spongiform encephalopathy is a
disease in cattle, which scientists believe can cause Creutzfeldt Jako

humans who eat infected cow parts.
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G=) The Fish Site

- fO Find species, diseases, articles... g§  Breeding &genetics ~ Farm management  Health &welfare  Nutrition ~ Environment  Post-harvest

<| m [

Seafood sustainability schemes .

% pring
gain momentum &) &
8 the Fish Site Editor !:!lﬁaasum's'wmlug

26 April 2017, at 1:00am
S s

Animal Health
The Marine Stewardship Council (MSC) and the Aquaculture Stewardship Council (ASC)
hosted their annual Seafood Futures Forum at Seafood Expo Global in Brussels today.

R YOURSELF

E ENVIRONMENT

Monterey Bay Aquarium
Seafood Watch®

Seafood Watch recommendations are science-based,
peer reviewed, and use ecosystem-based criteria.
ere are the Monterey Bay Aquarium Seafood Watch's
science-based sustainability rankings:

AV

Presently caught in Not yet rated.
other

Events Newsletter Shopl

WALMART

Tec

Walmart, the world's largest retailer, gets
failing grades for its destructive fishing
practices that kill thousands of marine animals
q ‘ every year, including already vulnerable

sharks and sea turtles.
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Policy makers and NGOs

Policy makers establish the rules and
regulations of the play:
Governance
legislation

Policy makers are focused on both
© Can Sk

economic and environmental
sustainability
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Wholesalers & Distributors

* |nfluence the consumer

preferences
* Can promote sustainability
by ensuring their products

are sourced from
sustainable fisheries

Power of decision
Prices
Purchase concentration
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Retailers

Direct contact with
consumers
Increasing power of
decision
Distribution channels

A
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Producers

Less influence power

Increasing influence
(quality
brands, direct
sales, ITCs




GETTING THE PARTICIPATION
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o Participation of stakeholders in fisheries managementis
a key for instance of the ecosystem approach,

o But what happen with seafood value change or seafood
competitiveness?

o Art. 3 CFP: “The CFP shall be guided by the following
principles of good governance: ...f) appropriate
involvement of stakeholders in particular Advisory
Councils, at all stages from conception to
implementation of measures.”
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Market Advisory Council

MEMBERS OF THE EXECUTIVE COMMITTEE 2018

SECTOR ORGANISATION
Representatives of Value Supply Chain (60%)
1 EAPO
Prdinai . 72 EUROPECHE
LYo i & 3 COPA-COGECA
[ VisNed
5 LIFE
Primary producers sector 6 FEAP
(aquaculture)
7 EMPA
2 AIPCE
3 CEP
& 10 EUFISHMEAL
Pmm:’:& SEIEELS = EUROCOMMERCE
= 12 FRUCOM
13 CONXEMAR
14 ANFACO-CECOPESCA
Workers (trade unions) iE =
Other interest group (40%)
i CFFA
2 MSC
Environmental or development i of:;':“
it d tal 5 Danish Society for a Living Sea
organisations (NGOs)- 3 - IEt:_IF el
Consumers organisations- 7 Good Fish Foundation
Others B =
9 -
10 -
TOTAL 25

Market
Advisory

Council

The Market Advisory Council is a stakeholder-led
organization that provides the European Commission
and EU Member States with recommendations on
matters relevant for the EU market of fishery and
aquaculture products and within the tasks defined in
Article 44 of Regulation (EU) No 1380/2013.

The MAC is composed of representatives of more than
55 members from 11 Member States, representing the
whole value chain from both sector organizations and

other interest groups.
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Finding out the stakeholder interest in seafood value

chain
(55

o Once you have mapped the interests of your
stakeholders you need to prioritise them in order of =
importance. ot e e [

o This step will drive your stakeholder engagement WJ“?ETW =t
strategy. Different methodologies suggest different
ways of analysing stakeholders.

Show consideration

Influence/power of slakeholders

o A common approach is to map the interest and P
power or influence of each stakeholder group on a =) _
quadrant (Bryson 1995). —— i

Source: Stakeholder Analysis | BEST way to analyse
Stakeholders https://www.stakeholdermap.com/stakeholder-analysis.html
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PrimeFish stakeholders

Scottish Salmon Producers’ Org.

British Trout Association Hermes AS

Scottish Fishermen's Federation Norges Sildesalgslag
Ocean Choice Scottish Seafood Association s L=

= [~ Norges Réfisklag

International Nordlaks produkter AS

Icewater Seafood

Fish Food & Allied | y 3 - g
Workers U iy ' - % SR _l_

HCUT7 (ST ,: _ e Danish Pelagic Producer
' ~— 1 Organisation
The Danish Aquaculture Org.

k

Icelandic Fish Meal Association
Federation of Icelandic fish 7 :
processing plants Naturland e.V.

Iceland Seafood International ; Frosta AG

Sildarvinnslan hf. = Fish-Fair International
o Federcoopesca
Visir hf.

Associazione Piscicoltori
Italiani
Cosa Acquacolture

Hung Ca Co. Ltd.

Vinh Hoan Corp
Vietnam Association of
Seafood Exporters and
Producers

Nordsee
Bundesverband
Aquakultur e. V.

9 German Agricultural
e ESACUA < Italian Aquaculture Producers Society DLG e.V.

e APROMAR Association

e AGARBA
. * Federation of Greek Mariculture
PrimeFish
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Stages of Stakeholder Interaction in PrimeFish
s |

Introduction of the Receive dataq, insights

project and related and feedback Validation of results
activities for/from researching

April 2016
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- Programme

"rimeFish




o Measures to identify and map end-users and
relevant stakeholders:
Surveys
Informal conversations

Structured face-to-face stakeholder interactions (e.g. co-
creation)

Grouping profiles (e.g. Industry Reference Group)
Remote interactions (e.g. Skype)
On line audience analysis
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For instance:
——

Internal reporting in parallel to WPs activities

Who Brief Needs & interests identified Potential user of | Liaison to

person & summary (and/or concerns) WP / Tasks
organization

Needs: identified problems [ PrimeDSS O WP2

or weaknesses which are O PrimeDSF O T72.1
affecting their daily activity 07122
(e.g. competitiveness) O WP3
O T3.1
UeS" Interest: aspects of the 0 WpP4
B'\—mof“\"\‘/ req project which could a WP5
overcome or address their O WP6

needs (e.g. improves picture
of value chain)
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Survey + qualitative weighting
s |

Saecdata FAD Regione Sicil Rongcheng J Latvian MNatic R
— Do you use intelligence market tools? 1 5 1 1 1
Is the company a leader firm or Market represe 1 1 1 1 1
relevance = ; .

(stakeholder Is the u::_u::rmprawyr SPE?I"IECI ina i:'.pec-lflc[s}-rrarke 1 1 1 4 1

profile) | he attitude regarding the project is positive 3 5 1 3 4

|Assessment of the interviewer ] 2 4 i 3 3

3 12 L 6,75 5,25

PrimeFish product/specie/market 1 36 1 1 1
Scopefinfluence Competing PrimeFish product/specie/market 1 4

(PrimeD5s / Their decision affects to PrimeFish directly 3 4 SCALE
PrimeDSF relationdinfluence of PrimeDSS/PrimeDSF for the staket 3 5
Assessment of the interviewer | 3 3 From O (no relevant)
S to 5
Interest on PrimeD? Success & failure stories 2 5 (ma]or interes’r/relevqnce)

Competitive position analyser 2 5

Value Chain analyser 2 5 1] 5 5

Growth risk analyser 2 5 1] 5 5

Price development prediction 2 5 0 5 5

Prioduct Success Check 1 5 0 5 5

‘ “ Horizon 2020
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SIAKEHOLDER

S

CONSUL

Workshops
Conferences

" Demostrations

Show cases
Trade Fairs




End-users and Stakeholder Classification

.’rimeF-

Identification of KEY Stakeholder

25
[CELLRANGHE]
()
20
5
§ 15 [CELLRANGE] [CELLRANGE]
% (C)
: ] ®
o
§ 10 [CELRANGE] [CAULRANGE]
E GE]
[CELLRANGE] @ ICHURANGE ™
Q® o
@
5 [CELLRANGE]
Q@ @
[CELLRANGE] EARANEE
@
0 t
0 5 10 15 20

Scope/Influence

Type C

25

30

[l Horizon 2020

Programme



Identification of adequate promotional content

erimeFish

18

o N

o N N O

Success & failure
stories

Competitive position
analyser

M sidro de la Cal

Interest on PrimeDSS

Value Chain analyser

M Pescanova

B Culmarex

Growth risk analyser

B Marine Harvest

Price development
prediction

B EU Commission

Prioduct Success
Check
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1 Printed material
] Events

1 Social media & on-
line channels

O Training
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Printed (or printable) material
s |

TYPE A TYPE B TYPE C

Infographic in different Executive summary with The deliverable in its current

languages easy-to-read content or a form or a paper

policy brief

Executive summary

Projct acromym:
Primerish

Lifelong learners They work hard for the money

project it

Grank sgreement Ne: 635761

innowation rogaenme.

™ orenet
% S ety St daeofprject: 3= March 2015
” 0 ihe
i 80%
w G G
{10 0 Co0n
S TR
Top 10 postecondary S 07,4 prevron et
tendod by he 2014 Top 50 CBOR: v o = =
" W R = -
e
3 Rt Schostof Massgarment Uity ol Tk § § g § - Marine Policy
o S i ot b bty W O H ety VY fSim e Aot ot
/ % gty i : i fevhion comr
2 i i o

e
oea Crapal, ose L Saningo,
[ '

Is Europe ready for a results-based ch i ®
“The voice of stakeholders

5

wapela’, Cristina Silva’,
1%, Laura Wise , Aida Campos®.
i, Jonas . Vidursson’,

VIR W H
- Knowledge is power
® D
= Settle o frotomipve-reor
‘e B 92%
e )88% |
™ -
(&) 00000

Bl |,
5 s ™ ahaka

designed by & freepik.com
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For instance
——

o Tailored for the different groups of end-users
resulted from the mapping of publics
(content, timing, languane_ )\

=i 0 O g . -O.o —
m““m T

M
biiniiig ‘
= o3
& ‘e e
? O{ 2 2%
L sul Al

Industrial actors

Scientific pub.

Policy-makers

Societal actors

i .‘i"?'lr —

—
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Fisheries Socioeconomic Department, CETMAR

Rosa, Mercedes, Jose Luis (PrimeFish TEAM)
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