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Everybody uses the word stakeholders, but 
what does it mean?

Generally, a person with an interest or 
concern in something

Setting the scene

concern in something

For PrimeFish, any group, association or 
individual who uses, depends, is affected by, 
or able to affect Seafood at an European 
context. 

Stakeholder Relationships map



Governance: policy makers, public authorities

NGOs

Scientist, general society



In particular: 

• Fishing sector

• Aquaculture 

• Processor

Main stakeholders in PrimeFish project

SPECIAL 
ATTENTION 

TO THE 
INDUSTRY 

• Processor

• Consumers 

• Policy-makers

• Environmental NGOs….

BUT ALSO the scientist are stakeholders. 

INDUSTRY 
REFERENCE 

GROUP



Consumer: key

Seafood industry is 
driven by consumers 
choices and decisions

Many factors that help such decisions:

• Eco-labeling, accreditation schemes
• Government/fishing policy/health policy

• Production/harvesting practices
• Discards and food waste

• Food security
• Retail strategies….etc.

• Even media….
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Policy makers and NGOs

NGOs focused on sustainability and 
environmental issues

Policy makers establish the rules and Policy makers establish the rules and 
regulations of the play:

Governance
legislation

Policy makers are focused on both 
economic and environmental 

sustainability



Wholesalers & Distributors

• Influence the consumer 
preferences

• Can promote sustainability 
by ensuring their products 

are sourced from are sourced from 
sustainable fisheries

Power of decision
Prices

Purchase concentration



Retailers

Direct contact with 
consumers

Increasing power of Increasing power of 
decision

Distribution channels 



Producers

Less influence powerLess influence power
Increasing influence

(quality 
brands, direct 

sales, ITCs



Informative

Consultative

Participative

GETTING THE PARTICIPATION RIGHT & 
GET THE RIGHT PARTICIPATION

GETTING THE PARTICIPATION 
RIGHT & GET THE RIGHT 

PARTICIPATION
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Policy  
impact:  
useful for 
action

Socially 
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Wide experience in 
social innovation

Participative

Shared 
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GET THE RIGHT PARTICIPATION& accurate action acceptable



 Participation of  stakeholders in fisheries management is 
a key for instance of  the ecosystem approach, 

 But what happen with seafood value change or seafood 
competitiveness?

 Art. 3 CFP: “The CFP shall be guided by the following 
principles of  good governance: …f) appropriate 
involvement of  stakeholders in particular Advisory 
Councils, at all stages from conception to 
implementation of  measures.”



The Market Advisory Council is a stakeholder-led 
organization that provides the European Commission 

and EU Member States with recommendations on 
matters relevant for the EU market of fishery and matters relevant for the EU market of fishery and 

aquaculture products and within the tasks defined in 
Article 44 of Regulation (EU) No 1380/2013.

The MAC is composed of representatives of more than 
55 members from 11 Member States, representing the 
whole value chain from both sector organizations and 

other interest groups.



 Once you have mapped the interests of  your 
stakeholders you need to prioritise them in order of  
importance. 

 This step will drive your stakeholder engagement 
strategy. Different methodologies suggest different 

Finding out the stakeholder interest in seafood value 
chain

strategy. Different methodologies suggest different 
ways of  analysing stakeholders. 

 A common approach is to map the interest and 
power or influence of  each stakeholder group on a 
quadrant (Bryson 1995).

Source: Stakeholder Analysis | BEST way to analyse
Stakeholders https://www.stakeholdermap.com/stakeholder-analysis.html



RTD
SME

PrimeFish stakeholders

• Bakkafrost
• Hermes AS 
• Norges Sildesalgslag
• Norges Råfisklag
• Nordlaks produkter AS

• FF Skagen
• Danish Pelagic Producer 

Organisation
• The Danish Aquaculture Org. 

• Ocean Choice 
International  

• Icewater Seafood  
• Fish Food & Allied 

Workers U 
• Barry Group 

• Scottish Salmon Producers’ Org. 
• British Trout Association 
• Scottish Fishermen's Federation  
• Scottish Seafood Association 

SME

• Naturland e.V. 
• Frosta AG 
• Fish-Fair International 
• Nordsee
• Bundesverband

Aquakultur e. V.
• German Agricultural 

Society DLG e.V. 

• Federation of Greek Mariculture

• The Danish Aquaculture Org. 

• Hung Ca Co. Ltd. 
• Vinh Hoan Corp 
• Vietnam Association of 

Seafood Exporters and 
Producers

• Federcoopesca 
• Associazione Piscicoltori 

Italiani
• Cosa Acquacolture 
• Italian Aquaculture Producers 

Association

• Icelandic Fish Meal Association  
• Federation of Icelandic fish 

processing plants 
• Iceland Seafood International 
• Sildarvinnslan hf. 
• Vísir hf. 

• ESACUA
• APROMAR
• AGARBA



Introduction of the Receive data, insights 

Stages of  Stakeholder Interaction in PrimeFish

Introduction of the 
project and related 

activities

Receive data, insights 
and feedback 

for/from researching
Validation of results

April 2016



 Measures to identify and map end-users and 
relevant stakeholders:
 Surveys

 Informal conversations

 Structured face-to-face stakeholder interactions (e.g. co-
creation)

 Grouping profiles (e.g. Industry Reference Group)

 Remote interactions (e.g. Skype)

 On line audience analysis



For instance:

Internal reporting in parallel to WPs activities

Date Who
person & 
organization

Brief 
summary

Needs & interests identified 
(and/or concerns)

Potential user of Liaison to 
WP / Tasks

Needs: identified problems 
or weaknesses which are 

 PrimeDSS
 PrimeDSF

 WP2
 T2.1or weaknesses which are 

affecting their daily activity 
(e.g. competitiveness)

Interest: aspects of the 
project which could 
overcome or address their 
needs (e.g. improves picture 
of value chain)

 PrimeDSF  T2.1
 T2.2
 WP3
 T3.1
 WP4
 WP5
 WP6
…



Survey + qualitative weighting

SCALE
From 0 (no relevant) 

to 5
(major interest/relevance)



STAKEHOLDERS CONSULTATIONSTAKEHOLDERS CONSULTATIONSeminarsSeminars
WorkshopsWorkshops
ConferencesConferences
DemostrationsDemostrations
Show cases  Show cases  
TradeTrade FairsFairs



End-users and Stakeholder Classification
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Identification of  adequateadequate promotionalpromotional contentcontent

12

14

16

18

Interest on PrimeDSS

0
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Success & failure 
stories

Competitive position 
analyser

Value Chain analyser Growth risk analyser Price development 
prediction

Prioduct Success 
Check

Isidro de la Cal Pescanova Culmarex Marine Harvest EU Commission



 Printed material

 Events Events

 Social media & on-
line channels

 Training



Printed (or printable) material

Infographic in different 
languages

Executive summary with 
easy-to-read content or a 

policy brief

The deliverable in its current 
form or a paper



 Tailored for the different groups of  end-users
resulted from the mapping of  publics
(content, timing, language…).

For instance

Industrial actors Type A
Reports

Industrial actors

Policy-makers

Societal actors

Scientists

Type A

Type B

Type C

Scientific pub.

Fact-sheets

…
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Fisheries Socioeconomic Department, CETMAR


