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Executive Summary 
 

This deliverable is a public report detailing the activities implemented in PrimeFish to raise 

awareness on the project through communication, dissemination, and the participation of 

stakeholders.  

Activities have been categorised according to the main target group for each action: possible 

end-users, policy oriented and science-oriented events. Stakeholders workshops organised by 

PrimeFish partners are discussed in the report, as well as the presentations organised in 

conjunction with trade fairs. A section on the commercialisation of the tools contextualise the 

process leading up to the current TRL level of the PrimeDSS thanks to the involvement of the 

partners of the project. The design of tailored promotion and implementation strategies has 

allowed the project to involve a diversified public through a mix of on-line and off-line actions. 

Furthermore, the project has benefitted by the organisation of project presentation in key 

sectoral events, which has helped it to gain momentum towards the celebration of its final 

conference that was held in Vigo on the 30th of January 2019.  

The objective in developing the PrimeDSS toolset was to ensure its eventual commercialisation 

by a PrimeFish consortium member or by an outside company (SME). The PrimeDSS was to be a 

prototype (TRL about 4/5), which would showcase the science and research done on the 

PrimeFish project to those companies interested in using the whole toolset or part of the tools 

to enhance their business models. The SME, Kontali from the outset of PrimeFish was considered 

the ideal partner who would eventually commercialise the PrimeDSS tools. SYN (leader of WP6) 

was closely engaged with Kontali to ensure that the PrimeDSS tools developed went some way 

ǘƻ ƳŜŜǘƛƴƎ ǘƘŜƛǊ ōǳǎƛƴŜǎǎ ƳƻŘŜƭ ǊŜǉǳƛǊŜƳŜƴǘǎΦ {¸b ƘŜƭŘ ǎŜǾŜǊŀƭ ƳŜŜǘƛƴƎǎ ōƻǘƘ ƛƴ YƻƴǘŀƭƛΩǎ 

offices in Norway and at various PrimeFish meetings to ensure that the development of the 

PrimeDSS was on track to be commercialised by them. In November 2018, SYN and MATIS, 

addressed the whole Kontali organisation including their CEO and COBs and demonstrated the 

main outputs from the project including the PrimeDSS tools to make them aware of the added 

value that the tool set could offer their current business model. Their current business model is 

in offering their fisheries cliental data reports using spreadsheets. Kontali is in the process of 

upgrading their business model so that they can offer their clients access to online reporting. 

The PrimeDSS tools can offer Kontali a great opportunity in this respect. Considerable 

investment will be required by Kontali to bring the tools up to the required level of 

commercialisation that will meet the requirements of their business model. MATIS and SYN have 

agreed that they will discuss a formal partnership with Kontali in this development to ensure the 

smooth transition of the tools from the PrimeFish database to Kontali.   

DG Mare/EUFOMA indicated during the final Vigo PrimeFish conference, that they may have 

some interest in exploiting some of the tools on their website. Kontali will discuss this option 

with DG Mare/EUFOMA with support from the project coordinator, SYN and CETMAR and other 

partners as needed. 

An IPR policy has been set for supporting the IPR of scientists during the commercialisation 

process. A key to any commercialisation programme will be in ensuring that those consortium 
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participants who have contributed to the development of the PrimeDSS will have their IPRs 

recognised by the company who exploits to tools post-project. 

The intense schedule of activities carried out by the PrimeFish project has allowed the project 

to maintain a high profile at international, national, regional and local levels. Promoters of such 

activities tailored the content, dynamics and promotional channels of each action to meet with 

ǳǎŜǊǎΩ ŘŜƳŀƴŘǎΦ !ƭƭ ŀŎǘƛǾƛǘƛŜǎ ƘŀǾŜ ƛƴŎƭǳŘŜŘ ǘƘŜ ǇŀǊǘƛŎƛǇŀǘion of diverse profiles, from young 

researchers to experimental officers in international organisations, which shows the great 

interest of the sector in socio-economic projects and on tools easing the access to research 

outputs. The combination of diversified events (industry, policy and scientific oriented) 

facilitated the connection to these various stakeholders.  
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1 Introduction 
 

This document compiles activities and examples of communication, dissemination and 

ǎǘŀƪŜƘƻƭŘŜǊǎΩ interactions realised by the PrimeFish project. The actions have enabled the 

project to establish contact and raise the interest of external target groups such as members of 

the industry, policy-makers, advisory bodies, associations, civil society and other organisations. 

Contact with these groups indicates strong interest in tools such as the ones developed in 

PrimeFish, which, in general, the stakeholders find useful, accessible and easy-to-use. 

Throughout the life of the project, the stakeholders have also been engaged in an iterative 

process to get feedback from them in order to tailor the tools to best meet their specific needs. 

2 Definitions & Acronyms 
IRG: Industry Reference Group 

MAC: Market Advisory Council 

SAB: Strategic Advisory Group 

3 Effective engagement 
Over four years (2015-2019) the PrimeFish project has set up several tailored strategies to 

implement communication, dissemination and multi-actor activities. The Exploitation and 

Dissemination Committee of the project looked for synergies between these three lines of work 

to maintain a cost-ŜŦŦŜŎǘƛǾŜ ŜȄŜŎǳǘƛƻƴ ǿƘƛƭŜ ŀǾƻƛŘƛƴƎ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ŦŀǘƛƎǳŜΦ Lƴ ŜŀŎƘ ǇǊƻƧŜŎǘ 

period efforts from all partners looked for: 

- wŀƛǎŜ ŀǿŀǊŜƴŜǎǎ ƻƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ Ǝƻŀƭǎ ŀƴŘ ŀƳōƛǘƛƻƴǎ 

- LƴŎƻǊǇƻǊŀǘŜ ǎǘŀƪŜƘƻƭŘŜǊǎΩ Řŀǘŀ and insights in research activities 

- Revise, train and offer feedback on the development of the tools 

- Spread news, content and results on the project to the largest possible audience 

In order to achieve these objectives, diverse actions were set up to give visibility to the project 

while contacting a diverse profile of stakeholders with events fitting on an industrial, political 

and scientific profile (e.g. organisation of conferences, participation in workshops, joint activities 

with other H2020 projects). Some of the most significant events and its impact are compiled in 

the following section. 

3.1 End-users oriented actions 
Most of PrimeFish efforts have been focused on engaging possible end-user as the industry 

representatives, and international and national policy-makers involved in departments in charge 

of analysing the seafood market trends. Synergies have been promoted with training actions, 

ŎƻǾŜǊŜŘ ōȅ ά5тΦт ¢ǊŀƛƴƛƴƎ ǇŀŎƪŀƎŜΥ ŀƭƭ ƳŀǘŜǊƛŀƭ ŦƻǊ ǘǊŀƛƴƛƴƎέΣ ōȅ ǇǊƻƳƻǘƛƴƎ ŀƴŘ ŜƴƎŀƎƛƴƎ 

participants in both lines of action. 
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3.1.1 PrimeFish Stakeholders Workshops 
 

The project has produced a series of workshops with those stakeholders belonging to its Industry 

Reference Group (IRG) and supporting the research efforts of the consortium on a regular basis. 

Details on each one are given here below: 

3.1.1.1 ²ƻǊƪǎƘƻǇ άAddressing the challenges of the seafood sectorέ (2016) 
The main stakeholder event of the first year of PrimeFish ά!ŘŘǊŜǎǎƛƴƎ ǘƘŜ ŎƘallenges of the 
ǎŜŀŦƻƻŘ ǎŜŎǘƻǊέ ǿŀǎ ƘŜƭŘ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ǘƘŜ tǊƛƳŜCƛǎƘ CƛǊǎǘ Annual Meeting (Parma, 14th 
April 2016). Members attending the meeting are compiled in Table 1. 
 
TABLE 1. STAKEHOLDERS PARTICIPATING IN THE 1ST ANNUAL MEETING 

Profile Name  Organisation  

Group 1: Direct 
stakeholders, 
potential users of 
the PrimeFish 
results  
 

Sabine Wedell  Fish Fair International (Germany) 

Bert Wecker  Bundesverband Aquakultur (Germany) 

Alessandro Buzzi  Italian Federcoopesca  

Pier Antonio Salvador  Italian Aquaculture Producers Association  

Maurizio Grispan and 
Luca Bianchi  

Fattoria del Pesce (Italy) 

Marco Gilmozzi  COSA Società Agricola a.r.l. and Vice 
President of FEAP (Federation of European 
Aquaculture Producers)  

Jon Thrandur 
Stefansson  

Marko Partners (Iceland) 

Group 3: European 
Institutions and 
National 
Government 
Representatives 
 

Aurora de Blas 
Carbonero  

MAGRAMA, the Spanish Ministry of 
Agriculture, Food and Environment  

 
¢ƘŜ ƛƴǘŜǊŀŎǘƛƻƴǎ ŎŀǊǊƛŜŘ ƻǳǘ ƛƴ ǘƘŜ ƳŜŜǘƛƴƎ ŀŘŘǊŜǎǎŜŘ ǘƘŜ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ǎǳƎƎŜǎǘƛƻƴ ƛƴ ǊŜƭŀǘƛƻƴ 

to the PrimeDSS mock-up and the networking among scientists, industry members and decision 

makers. Stakeholders feedback contributed to: 

- Highlighting success and failure stories on innovation in the EU seafood sector. 

- A feedback on factors affecting the productivity and efficiency of seafood value chains. 

- An outline of current challenges and opportunities for the competitiveness of 

companies in the EU seafood sector. 
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FIGURE 1. ROUND TABLES BETWEEN INDUSTRY STAKEHOLDERS AND THE RESEARCHERS OF THE PRIMEFISH 

PROJECT. 

 

3.1.1.2 ²ƻǊƪǎƘƻǇ άScience-based Competitiveness and Policy Making for the European 

Seafood Sectorέ (2017) 

The second PrimeFish Annual meeting held also the ǎǘŀƪŜƘƻƭŘŜǊ ŜǾŜƴǘ ά{ŎƛŜƴŎŜ-based 

Competitiveness and Policy Making foǊ ǘƘŜ 9ǳǊƻǇŜŀƴ {ŜŀŦƻƻŘ {ŜŎǘƻǊέΦ {ǇŀƴƛǎƘ Ŏƛǘȅ ƻŦ ±ƛƭŀƴƻǾŀ L 

la Geltrú hosted 23 high-level stakeholders from the European and Canadian sectors, 

representing a global picture of the seafood sector. The list of sectoral attendees is detailed in 

table 2. 

 
TABLE 2. STAKEHOLDERS PARTICIPATING IN THE 2ND ANNUAL MEETING 

Profile Name  Organisation  

Group 1: Direct 
stakeholders, 
potential users of 
the PrimeFish 
results  
 

Ross Butler Cooke Aquaculture 

Haukur Þór Hauksson Fisheries Iceland (SFS) 

Javier Ojeda APROMAR (Spain) 

Mike Park Scottish White Fish Producers Assoc. 
(SWFPA) 

Jóhannes Pálsson FF Skagen (Denmark) 

Bert Wecker  Bundesverband Aquakultur (Germany) 

Yannis Pelekanakis Federation of Greek Mariculture 

Pier Antonio Salvador  Italian Aquaculture Producers Association 
(API) 

Luca Bianchi  Fattoria del Pesce (Italy) 

Marco Fuselli Consortium PIT (Fish Producers of Treviso) 
(Italy) 

Jorge Alonso  Scanfisk (Spain) 

Antonio López-Pizarro  Isidro de la Cal (Spain) 

Christian Olesen Danish Pelagic Producers Assoc. (DPPO) 

Brian Thomsen  Danish Aquaculture Assoc. 

Doug McLeod British Trout Assoc. 

Anna Pinneau Aquimer (France) 

Jaume Carnicer Vilanova I la Geltrú Fishermen Guild 

Fausto Navales Vilanova I la Geltrú Fishermen Guild 

Valentina Sannino European Market Observatory for Fisheries 
and Aquaculture (EUMOFA) 
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Alessio Sidoti European Market Observatory for Fisheries 
and Aquaculture (EUMOFA) 

Group 3: European 
Institutions and 
National 
Government 
Representatives 
 

Mirko Marcolin Dir. Economic Analysis, Markets and Impact 
Assessment (DG Mare) 

Aurora de Blas 
Carbonero 

Spanish Gen. Secretary of Fisheries 

Grimur Valdimarsson Ministry of Industries and Innovation of 
Iceland 

{ǘŀƪŜƘƻƭŘŜǊǎΩ ŦŜŜŘōŀŎƪ highlighted the importance of: 

- Enlarging and ensuring the relevance of data supporting decision-making tools. 
- Implementing strategies with respect to the confidentiality of data provided by 

companies and organisations. 
- Being honest and transparent with data policies and methodologies backing the tool. 

A space was created to showcase promotional material on other H2020 projects (Mareframe 
and ClimeFish). The European Market Observatory for Fisheries and Aquaculture (EUMOFA) also 
set up a stand showing attendees how to access its on-line tool, realise ad-hoc searches on 
seafood production, trade, market data or price transmission. 

An ad-hoc report on prospective and forecasting analysis created by the project was elaborated 
and delivered to the Directorate of Economic Analysis, Markets and Impact Assessment (DG 
Mare) to offer further insight on the models and analytic frameworks used by PrimeFish. The 
report was required after the presentation of DG Mare during the Meeting with stakeholders 
This report is available in the following url: http://www.prim efish.eu/content/prospective-and-
forecasting-analysis-done-primefish-glance 

 

 

 

 

 

 

 

 

FIGURE 2. CLOCKWISE FROM TOP LEFT: PRESENTATION BY DG MARE, PRIMEFISH AND EUMOFA STANDS, AND 

ATTENDANTS OF THE PRIMEFISH ANNUAL MEETING 2017. 

 

3.1.1.3 ²ƻǊƪǎƘƻǇ ά¢ƘŜ Situation of the Seafood Products Market, is it Possible to be 

aƻǊŜ /ƻƳǇŜǘƛǘƛǾŜΚέ (2017) 
On the 6th of October 2017, CETMAR hosted a PrimeFish workshop on competitiveness, 
marketing and value chains in Vigo, Spain. Main results of the project together with the market-
oriented prediction toolbox for the seafood sector (PrimeDSS), in development, were presented 

http://www.primefish.eu/content/prospective-and-forecasting-analysis-done-primefish-glance
http://www.primefish.eu/content/prospective-and-forecasting-analysis-done-primefish-glance
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to 17 representatives of the Spanish aquaculture, fisheries and processor sectors. The workshop 
was focused on 3 of the 6 modules that will enhance the application PrimeDSS: 
¶ Product success check 
¶ Competitive position analyser 
¶ Value chain analyser 

The feedback obtained through several interactive sessions with stakeholders focused on:  

- Data: the project should ensure the protection of sensitive financial data from 
companies, while getting a significant sample to offer accurate results.  

- Quota management and the role of institutions was outlined as a key factor for the 
competitiveness of the Spanish seafood sector  

- Collaboration between actors of the value chain was suggested to pave the way for 
more vertical integration in the Spanish sector. Attendees could foresee an extension of 
their activities, although not including market-related operations.  

- High regulation of the access to space for Spanish aquaculture business.  
- Quota allocation was considered a critical factor for the catching fisheries value chain. 
- The catching fisheries sector shows a high competition over resources and markets, with 

Chinese companies playing an increasingly important role. 
- Companies know their position in the market, but a market-orientated tool will support 
ǘƘŜƳ ǿƘŜƴ ŘŜǘŜŎǘƛƴƎ ƴŜǿ ǘǊŜƴŘǎ ŀƴŘ ŎƻƳǇŜǘƛǘƻǊǎΩ ōŜƘŀǾƛƻǳǊΦ  

- Inputs & outputs suggestion: develop young people segment, claims on fair labour 
conditions for workers, other presentations such as sushi, and comparisons between 
national and local markets.  

- Many Spanish producers and processors do not own a brand for its products, therefore 
they are less interested on market information.  

- Emerging trends in the Spanish market: fresh products, chilled products, variable size of 
portions (fillets), young consumers, convenience lines or products with MAP (Modified 
Atmosphere Packaging). 

A one page summarising the session is available at: http://primefish.eu/content/workshop-
competitiveness-spanish-seafood-sector 

TABLE 3. STAKEHOLDERS PARTICIPATING IN THE WORKSHOP HELD IN VIGO 

Profile Name Organisation 

Group 1: Direct 

stakeholders, potential 

users of the PrimeFish 

results  

 

Roberto Carlos Alonso Anfaco-CECOPESCA 

Jorge Rey  
Europacífico Alimentos del 
Mar 

Elisa Beatriz Carrillo Cabomar Congelados 

Rita López Profand Group 

Manuela Gómez Stolt Sea Farm 

Concepción Blanco Pescados Rubén 

Mónica Lion 

International Organization 
for Fisheries, Aquaculture 
and other Marine Proteins 
(IOFAMP) 

Group 2: Scientific 
community 

Lucy Amigo University of Vigo 

Ángel Alonso University of Vigo 

http://primefish.eu/content/workshop-competitiveness-spanish-seafood-sector
http://primefish.eu/content/workshop-competitiveness-spanish-seafood-sector
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Beatriz Rodríguez University of A Coruña 

Mariola Norte CETMAR 
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FIGURE 1. ONE-PAGE LEAFLET SUMMARISING THE OUTCOMES AND STAKEHOLDERS ATTENDING THE WORKSHOP. 

 

3.1.1.4 Workshop ά{ŜŀŦƻƻŘ /ƻƴǎǳƳǇǘƛƻƴ ƛƴ {Ǉŀƛƴέ (2017) 
On the 20th of October, 32 representatives of the Spanish seafood industry, retailers and policy 

makers attended a PrimeFish workshop focused on seafood consumption. PrimeFish partner 

CETMAR and the Galician Union of Consumers co-organised this meeting focused on ŎƻƴǎǳƳŜǊǎΩ 

perceptions regarding frozen seafood products and the identification of market niches.  

A one-page report, available in Spanish, summarised the main points of the meeting: main 

drivers for consumption of frozen seafood products in Spain, market niches for seafood products 

in Europe, opportunities to enhance seafood consumption in Spain and the role of specialist 

shops of seafood in Spain. 

The summary of the meeting is available in Spanish at:  

http://www.primefish.eu/content/conclusions-workshop-seafood-consumption-spain 

 

TABLE 4. STAKEHOLDERS PARTICIPATING IN THE WORKSHOP ON SEAFOOD CONSUMPTION 

Profile Nombre Organización 

Group 1: Direct stakeholders, 

potential users of the PrimeFish 

results  

 

Mª Luisa Álvarez Blanco FEDEPESCA 

José Luis Freire CONXEMAR 

Manuel Suárez CONXEMAR 

Josune Larrañaga MASCATO 

http://www.primefish.eu/content/conclusions-workshop-seafood-consumption-spain
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Marta Salgado CEFRICO 

Ana Padín CEFRICO 

Sofía Valiño CEFRICO 

Ricardo Castro Santa Cruz VEGALSA 

Juan Amerelle VEGALSA 

Carmen Fernández Vilas MERCADONA 

Monica Lion Vazquez  IOFAMP  

Andrea Gradín Presedo AGPFISHQUALITY 

Javier Arán IBERCONSA 

Rafael Martínez Fernández PROFAND 

Fernando Rodríguez Lago EUROPACÍFICO 

Paula Fernández Yáñez PESCAPUERTA 

Ángela Rodríguez Salgado PESCAPUERTA 

Pablo Santoro Santoro PESCAPUERTA 

Beatriz Huarte IOFAMP 

Oscar Pérez PESCIRO 

Miguel López 
Galician Union of 
Consumers 

Dolores Chapela 
Galician Union of 
Consumers 

Group 2: Scientific community 
Paloma Rueda CETMAR 

Mariola Norte CETMAR 

Julio Maroto CETMAR 

Enrique Rey 
Technological 
Center AINIA 

Isabel Riveiro 
Spanish Institute 
of Ocecanography 

Victoria Besada 
Spanish Institute 
of Ocecanography 

Group 3: European Institutions 

and National Government 

Representatives 

 

Aurora De Blas Carbonero 
Spanish Ministry of 
the Sea 

Ramón Damián Fernández 
Conchas 

Regional Ministry 
of Sea Affairs 

 

http://iofamp.org/
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FIGURE 2. ONE-PAGE LEAFLET WITH THE RESULTS OF THE MEETING AND DECISION MAKERS AT THE MEETING 

ON SPANISH SEAFOOD CONSUMPTION. 

3.1.1.5 tǊƛƳŜCƛǎƘ Cƛƴŀƭ /ƻƴŦŜǊŜƴŎŜΥ άtǊƻǾƛŘƛƴƎ ¢ƻƻƭǎ ŦƻǊ LƳǇǊƻǾƛƴƎ ǘƘŜ Competitiveness 

ƻŦ ǘƘŜ {ŜŀŦƻƻŘ {ŜŎǘƻǊέ 

The final conference of the project was held in Vigo on the 30th of January joining more than 150 

representatives from industry (Pescanova, Froxá, Scottish White Fish Producers Association, 

CEPESCA, CONXEMAR, ANFACO, Europêche, ARVI...), administration (DG Mare), advisory bodies 

(Market Advisory Council, Long Distance Advisory Council, SCAR-FISH), civil societies (MSC, 

Assoc. of Galician Consumers) and research (University of Aveiro, Burgos, Vigo and Santiago). 

The agenda offered an overview of PrimeFish outputs, outlining the practicalities of the 
PrimeDSS, but also the other studies developed in the framework of the project. The motto was 
to join the sector to tackle future challenges on competitiveness for the seafood sector: 

- Seafood market and consumers 

- Competitiveness and economic performance 

- Value chain perspectives (seabass & seabream, salmon, cod and herring) 

- The role of seafood in sustainable diets 

A dedicated round table on the challenges ahead of the sector counted with the participation of 
the CEO of Nueva Pescanova, Ignacio González; and Lars Liabo, COB of Kontali Analyse and 
recognised as an expert in the salmon sector. The following round table helped to navigate these 
challenges with the participation of Frangiskos Nikolian, Head of Unit MARE-A3 at DG MARE; 
Javier Garat, general secretary of CEPESCA and president of Europêche; Mike Park, CEO of the 
Scottish White Fish Producers Assoc.; and Aurora de Blas, director of Madrid delegation of 
CONXEMAR.  

Participation of the participants was ensured through an interactive session facilitated by 
CETMAR showcasing the PrimeDSS during the breaks. The interactive sessions helped to: 

- Confirmed that most of the participants were from the fisheries industry. 

- Determined their goal for the session: knowledge, learning, networking, market and 

research being the most mentioned aspects of the conference. 

http://www.nuevapescanova.com/en/company/
https://www.kontali.no/
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- Scoped their current sources for sectoral information. National and EU statistics, Kantar, 

Nielsen, EUMOFA, Eurlex, Pescadegalicia, Fish Stat, FAO or the Spanish Institute of 

Foreign Trade- ICEX stand out as go-to channels. 

- Among the information offered, most attendants expressed product trends and 

consumer preferences as the topic most interesting for them. 

- Hake, octopus or tuna were suggested as possible case species to add to the PrimeDSS. 

 

FIGURE 5. RESULTS OF ON-SITE SURVEY ON THE ATTENDANTS GOALS FOR THEIR PARTICIPATION IN THE 

PRIMEFISH FINAL CONFERENCE. 

During breaks, the participants could easily test and learn to use the PrimeDSS. The PrimeFish 
team set up 5 tables consisting of a laptop, a banner and a researcher facilitating the access to 
the tools. This contact helped researchers to detect future opportunities to enhance PrimeFish 
results such as simplifying the survey needed to assess the competitiveness (Competitive 
Position Analyser) or further elaboraǘŜ ǘƘŜ ƛƴǎǘǊǳŎǘƛƻƴǎ ƻŦ ǘƘŜ άLƴŘǳǎǘǊȅ 5ȅƴŀƳƛŎǎέ ƎǊŀǇƘǎ ό±ŀƭǳŜ 
Chain Analyser). A box of ideas was available for participants in order to leave their business 
cards and ideas for future research.  

 

  

 

 

FIGURE 6. SOME HEADLINES ON THE PRIMEFISH FINAL CONFERENCE 

A vast majority of participants belonged to the industry sector, from big companies such as 
Pescanova to SMEs such as Frigoríficos Rosa de los Vientos. Associations were also represented 
with CONXEMAR and ANFACO present. NGOs such as MSC and the Galician Union of Consumers 
participated together with researcher of nearby universities (Vigo, Santiago, Coruña, Aveiro, 
Burgos). The total number of registered participants  was 151, although 15 more representatives 
of the industry and the media participated and took part in the session without official 
registration.  
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FIGURE 7. ANDREW BAXTER FROM SYNTESA SHOWING THE PRIMEDSS TO THE REPRESENTATIVES OF THE 

SPANISH COMPANY ISIDRO DE LA CAL AND SOME OF THE FEEDBACK RECEIVED THROUGH THE BOX OF WISHES 

ON THE PRIMEDSS. 

Industry stakeholders represented potential users of the PrimeFish results (e.g. fishermen, 
ŦƛǎƘƛƴƎ ŀǎǎƻŎƛŀǘƛƻƴǎΣ thǎΣ ŀǉǳŀŎǳƭǘǳǊŜ ǇǊƻŘǳŎŜǊǎκƻǊƎŀƴƛǎŀǘƛƻƴǎΧύΦ ¢ƘŜ ǎŎƛŜƴǘƛŦƛŎ ŎƻƳƳǳƴƛǘȅ ƛǎ 
made up by researchers in applied economics, marketing and business management and other 
fields related to the project, while the category of European institutions and national 
government representatives includes DG Mare, SCAR, EU parliament and regional institutions 
dealing with marine resources. 

TABLE 5. PROFILE OF ATTENDANTS AT PRIMEFISH FINAL CONFERENCE  

Profile N. 

Direct stakeholders 71 

Scientific community 65 

European and national 
institutions 

13 

Media 2 

Total 151 

 

Profiles participanting in the PrimeFish Final 
Conference

Direct stakeholders Scientific community

European and national institutionsMedia
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FIGURE 8. PRIMEFISH FINAL CONFERENCE HELD IN VIGO IN JANUARY 2019. 

 

TABLE 6. LIST OF PARTICIPANTS AT THE PRIMEFISH FINAL CONFERENCE IN VIGO (SPAIN). 

Profile Name Organisation 

Group 1: Direct 

stakeholders, 

potential users 

of the PrimeFish 

results  

 

Ignacio González Grupo Nueva Pescanova 

Lars Liabo Kontali Analyse 

Aurora de Blas Conxemar 

Javier Garat CEPESCA 

Mike Park Scottish White Fish Producers Association 
(SWFPA)  

Bert Wecker German Aquaculture Association - 
Bundesverband Aquakultur e. V. 

Antonio López-Pizarro Isidro de la Cal 

Manuela Gómez Stolt Sea Farm 

Guus Pastoor Market Advisory Council (MAC) 

Àngels Segura AECOC ς Spanish Assoc. of Manufacturers 

Francisco Silva Algas MAbbi, SLU 

Andrea Gradín agp FISH QUALITY 

Sandra Rellán ANFACO ς Nat. Assoc. of Fish Canning  

Roberto Carlos Alonso ANFACO ς Nat. Assoc. of Fish Canning 

Carolina Oliu AquaPacífico 

Purificación Fernández ARVI ς Cooperative of Ship Owners of Vigo 

Roberto Fernández AGADE 

Rafael Bernárdez Atlantic Bass 

Jacobo De Nóvoa Bureau Veritas 

Pietro Gianquinto C.S.R PESCA  

Gavino Emilio Giacalone C.S.R PESCA  
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Profile Name Organisation 

Ana María Fernández Cabomar 

Rosana Solla Cofradía de Pescadores de Bueu 

Patricia Parente Congelados Noriberica S.A. 

Miguel Rodríguez CONXEMAR ς Spanish Assoc. Of Wholesalers, 
Importers Processors and Exporters of Seafood 
Products 

Katarina Sipic 

CONXEMAR ς Spanish Assoc. Of Wholesalers, 
Importers Processors and Exporters of Seafood 
Products 

Ariadna López CONXEMAR ς Spanish Assoc. Of Wholesalers, 
Importers Processors and Exporters of Seafood 
Products 

Tamara Carrera Copesma Congelados 

Patricia Zoni Copesma Congelados 

José Antonio Suárez-Llanos ARVI ς Cooperative of Ship Owners of Vigo 

Hugo González ARVI ς Cooperative of Ship Owners of Vigo 

Mario Castro de Lera Deep Blue Globe UG 

Julio Doamo DirectFish 

Sergio Ferrol emproMAR 

Sonia Doblado EU Long Distance Fleet Advisory Council (LDAC) 

Rosalie Tukker Europêche 

José María Núñez Fandicosta 

John  Lavery Fish City 

Pilar Otero Frigoríficos Rosa de los Vientos 

Héctor Pérez Froxá, S.A. 

Guillermo González Diez GALP Costa da Morte (Fisheries Local Area Group 
Development) 

Laura Nieto Zas GALP Ría de Pontevedra (Fisheries Local Area 
Group Development) 

Amaya Ordoñez Iglesias GALP Ría de Pontevedra (Fisheries Local Area 
Group Development) 

Joan Figueras Globalimar Europa, S.L 

Joaquín  Caneda Globalimar Europa, S.L 

María Hermida HOOKTONE SHIPPING, S.L. 

Vanesa Olveira Jealsa Rianxeira 

Pedro Fontán Lanzal Productos del Mar S.L. 

Víctor Cortés MAHESO 

Jorge Perez-Bouzada Marine Instruments 

Mariña Rivas Mercadona 

Andrés Bezurnatea New Fish, S.L. 

Ruy Andrade Pereira Productos del Mar S.A 

Juan Carlos Corras PESCAGALICIA-ARPEGA-OBARCO ς Shipowners 
Assoc. 

Andrés Santiago Pescatrua 
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Profile Name Organisation 

Alba Sánchez OPMEGA ς tǊƻŘǳŎŜǊǎΩ hǊƎŀƴƛǎŀǘƛƻƴ ƻŦ aǳǎǎŜƭǎ 
of Galicia 

Nuno Cosme Pescanova 

Ángel Matamoro Pescanova 

Ramón Sánchez Pescapuerta S.A 

David Uscola Pescapuerta S.A 

Gonzalo Campos Sealed Air 

Virginia Vázquez 
Soluciones Conjuntas Alimentación SL (Grupo 
Scal) 

Roberto González Díaz TRAGSATEC 

Gonzalo Troulo Troulo 

Mercedes Mulet Valora Marine Ingredients 

David Cabanelas Valora Marine Ingredients 

Julio César Maidana WIMMA - PUCP 

Laura Marín Isidro de la Cal 

Group 2: 
Scientific 
community 

Bertrand LeGallic European Association of Fisheries Economists 
(EAFE) 

Gonzalo Rodríguez EAFE - University of Santiago de Compostela 

Enrique Rey AINIA - Technological Center 

Alberto Fabregat Marine Stewardship Council (MSC) 

Miguel López UCGAL ς Galician Assoc. Of Consumers 

Laura Rodriguez Marine Stewardship Council (MSC) 

Dolores Chapela UCGAL ς Galician Assoc. Of Consumers 

Ixai Salvo Campus Do*Mar-University of Vigo 

Paloma Rueda CETMAR 

Laura García CETMAR 

Belén Martín CETMAR 

Mariola Norte CETMAR 

Duarte Fernández CETMAR 

Fernando Sanquintín CETMAR 

Santiago Pascual CSIC 

Genma Laso INXENIA 

Carmen González Kaleido Technology 

Ana Isabel Pérez Ardora Formación y Servicios S.Coop. Galega 

Carlos García GB&A 

Carmen Gonzalez Instituto Investigaciones Marinas ς Marine 
Research Center 

Nadin Ozcelik University of Vigo 

Fernando Tavares 
ISCET - Instituto Superior de Ciências 
Empresariais e do Turismo 

Carmen González Sustainable Fisheries Partnership 

Marceliano Rodríguez University of A Coruña 

Gonzalo Rodríguez Univ. Of Santiago de Compostela 

Beatriz Rodríguez University of A Coruña 
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Profile Name Organisation 

Fabio Matos University of Aveiro 

Silvia Monteiro University of Aveiro 

Cristina Pita University of Aveiro 

Nuria Descalzo University of Burgos 

Nicolás García University of Burgos 

Juan Carlos Vez IESIDE 

Hétor Teixido Sinerxia Consultora  

Javier Garcia Sinerxia Consultora  

Raquel Estévez Sinerxia Consultora  

Uxía Vázquez University of Vigo 

María del Pilar Sieiro University of Vigo 

Loli Docampo University of Vigo 

Group 3: 

European 

Institutions and 

National 

Government 

Representatives 

 

Frangiscos Nikolian DG Mare. Head of Unit. Dir A4 

Ramón Fernández Regional Ministry of Sea Affairs 

Sonia Lorenzo Regional Government 

Juan Manuel Elices Spanish Secretary of the Fish Market. Spanish 
Government 

Philippe Moguedet SCAR-FISH, Strategic Working Group on Fisheries 
and Aquaculture Research 

Jaime Aneiros Vigo City Hall 

Media Abeta Chas Expansión 

Mar Romero IPAC Acuicultura 

 Jorge Bravo Industrias Pesqueras 

 Adrián Amoedo Faro de Vigo 

 -- Televisión de Galicia 

 -- La Voz de Galicia 

 

3.1.2 Industry-oriented events 
Synergies with major events (Seafood Expo Global, Conxemar, Fish International) were 

implemented by organising events at these fairs, as well as those focused on sustainability 

(SeaWeb) or ad-hoc meetings with companies belonging to the Industry Reference Group. 

As the most traded food, seafood is at the centre of international fairs serving as a meeting point 

for the industry, with a significant participation of policy-makers and specialised media. 

Especially during the final period, PrimeFish got closer to its end-users with presentations 

organised in some of the most important international events for seafood:  

- Seafood Expo Global (Belgium) 

- Frozen Seafood Fair Conxemar (Spain)  

- Fish International (Germany) 

- Aquaculture Europe 

- VietFish 

- World Seafood Congress 
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PrimeFish partners also participated in Aquaculture Europe every year during the project (2015, 

2016, 2017, 2018). Its particular mix of scientific and entrepreneurial contents makes this event 

the annual meeting point for the European aquaculture sector, covering every topic from new 

farming techniques to awareness on aquaculture. Participation of PrimeFish was linked to 

European Commission-led events (2лмрΣ wƻǘǘŜǊŘŀƳύΣ ǘƻ ǘƘŜ ǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǇǊƻƧŜŎǘΩǎ ǊŜǎǳƭǘǎ 

(2017 Dubrovnik) or common areas of work with similar projects (2016, Edinburgh).  

The Atlantic Ocean Research Alliance (AORA) joined a group of scientists and policy makers in 

Scotland to strengthen cooperation in aquaculture in the framework of the Atlantic Ocean 

Research Alliance. The workshop aimed to set the baseline for further collaboration among the 

European Union, Brazil, South Africa and other South Atlantic partners. 

FIGURE 9. PRIMEFISH RESEARCHERS ATTENDING THE MEDIA AND THE REGIONAL SECRETARY OF FISHERIES IN THE 

PRIMEFISH PRESENTATION IN CONXEMAR. 

Presentations were followed up by pitching visits during which PrimeFish representatives 

contacted, interviewed and ranked the potential interest on the project companies and 

organisations participating at the fairs.  

Seafood Brussels Exhibition (2016) 

From 26th to 28th April Brussels hosted the Seafood Expo Global with more than 1,600 exhibiting 

companies from 80 different countries. The project PrimeFish participated to present the latest 

work done in the project; to detect new trends in seafood products and to build on its network 

of companies and institutions. Most of the firms involved in the projectΩǎ IRG participated as 

exhibitors or were visitors to the fair. PrimeFish engaged new enterprises for the IRG. 

Additionally, Guðmundur Stefánsson and Valur Gunnlaugsson represented PrimeFish in the 

Intrafish luncheon about sustainability. 

PrimeFish presentation at Seafood Expo Global 2018 "PrimeFish: Market-oriented Tools to 

Catch the European Seafood Consumers" 

In conjunction with the biggest seafood fair and with the collaboration of the Regional Ministry 

of Sea Affairs of Galicia, PrimeFish held a presentation on the 25th of April 2018 with focus on: 

¶ Willingness to Pay for seafood products at the EU and national-level 

¶ Segmentation of EU consumers at European and national-level 

¶ Showcase of the PrimeDSS 

The 30 attendants were the following ones: 
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TABLE 7. LIST OF PARTICIPANTS IN THE PRIMEFISH PRESENTATION AT SEAFOOD EXPO GLOBAL 2018. 

Profile Name Organisation 

Group 1: Direct 

stakeholders, potential 

users of the PrimeFish 

results  

 

Pilar Otero González 
Frigoríficos Rosa de los 
Vientos 

Miguel Otero González 
Frigoríficos Rosa de los 
Vientos 

Nuria Gustens Gran Blau 

Jose Peiro 
Naunet Fisheries 
Consultants 

Manuela Gómez Stolt Sea Farm 

Derek Butler 
Assoc. Of Seafood 
Producers. Newfoundland 

Ángels Segura 
Assoc. Of Spanish 
Manufacturers and Retailers 
(AECOC) 

Solveig Arna Johannesdottir HB Grandi 

Cord Beneke Icefresh GmbH 

Sigmar Hilmarsson Icefresh GmbH 

Roberto Carlos Alonso Anfaco-CECOPESCA 

Lars Oehme Gottfried Friedrichs KG 

Daniela Sadler Gottfried Friedrichs KG 

Laura Rodriguez Marine Stewardship Council 

Marc-Philip Buckhout Seas at Risk 

Group 3: European 

Institutions and National 

Government 

Representatives 

 

Nikos Zampoukas European Commission 

Christophe Vande Weyer European Commission 

Ingrid Schenk Fisheries and Oceans Canada 

John Ryder FAO 

Feedback of the audience was focused on the characteristics and methods employed for 

developing the segmentation and outlining the willingness-to-pay of consumers. Impacts of 

labelling on both aspects was also commented on. A fact-sheet on the market research results 

was designed for the event and included in Annex II:  

http://www.primefish.eu/sites/sites/default/files/primefish_seafood_markets_vlq.pdf 

 

 

 

 

 

 

http://www.primefish.eu/sites/sites/default/files/primefish_seafood_markets_vlq.pdf
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FIGURE 10. PRIMEFISH PRESENTATION AT SEAFOOD EXPO GLOBAL WITH GALICIAN MINISTER OF SEA 

AFFAIRS. 

 

Fish International: An Outlook of the German Seafood Market (2018) 

German trade fair Fish International hosted an overview of the PrimeFish analysis of the German 

market. On the 26th of February the project presented ά²Ƙƻϥǎ ȅƻǳǊ ǘŀǊƎŜǘ ŎǳǎǘƻƳŜǊΚ tǊƛƳŜCƛǎƘ 

Iƛƴǘǎ ŀƴŘ ¢ƛǇǎ ƻƴ ǘƘŜ DŜǊƳŀƴ ŀƴŘ 9ǳǊƻǇŜŀƴ {ŜŀŦƻƻŘ /ƻƴǎǳƳŜǊέ from 14 p.m. to 15 p.m. in the 

Business Lounge Hall 7. 

About 30 representatives of business and research institutions participated to get an overview 

of the market studies developed by the project and focused on the preferences and willingness 

to pay for seafood attributes by European and German consumers, the market niches of seafood 

consumers in Germany and the effects of negative press on the consumption of salmon. 

Presentations are available on the website: http://www.primefish.eu/content/german-seafood-

consumers-behaviour-and-willingness-pay 

PrimeFish outcomes in the Vietnam Fisheries International Exhibition 2018- VietFish 

Often regarded as one of the major trade fairs for seafood in Asia, participation in the PrimeFish 

consortium of Nha Trang University and the inclusion of pangasius as one of the studied species 

enabled the participation of PrimeFish in the programme of conferences. VASEP (Vietnam Assoc. 

of Seafood Exporters and Producers) included presentations on: 

- Trends and perspectives of the aquaculture markets 

- Willingness-to-pay for health claims and labels on sustainability 

- Impact of negative press 

- Segmentation of seafood market consumers 

- Productivity and efficiency of pangasius 

- The PrimeDSS outputs to support decision-making 

Participation in this trade fair helped the project to disseminate and visualize the collaboration 

of Vietnamese partners and Vietnamese stakeholders contributing to the IRG. 

World Seafood Congress: sessions on H2020 projects PrimeFish and Success 

On September 2017, representatives of the seafood sector with different profiles (international 

ŘŜŎƛǎƛƻƴ ƳŀƪŜǊǎΣ ƻǊƎŀƴƛǎŀǘƛƻƴǎΣ ƛƴŘǳǎǘǊȅΣ ǊŜǎŜŀǊŎƘŜǊǎΧύ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ǘƘŜ ²ƻǊƭŘ {ŜŀŦƻƻŘ 

Congress organised by the International Association of Fish Inspectors in Iceland. PrimeFish 

organised two sessions jointly with its sister project, Success.  

http://www.primefish.eu/content/german-seafood-consumers-behaviour-and-willingness-pay
http://www.primefish.eu/content/german-seafood-consumers-behaviour-and-willingness-pay
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More than 50 attendees could interlink results and methods applied by both projects 

throughout a programme designed to present similar works in parallel, with a final round table 

to support further discussion on the challenges of the Blue Bioeconomy. In line with its strategy 

of shared value, PrimeFish supported the participation of its member of the IRG, the Scottish 

White Fish Producers Association (SWFPA), represented by its CEO Mike Park. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
FIGURE 11. NEWS ON THE PARTICIPATION IN THE WORLD SEAFOOD CONGRESS. 

 

3.2 Policy-oriented events 
The PrimeFish project has invited policy representatives at local, regional, national and EU-level 

to its regular meetings and workshops, as well as organising and participating at specific events 

as indicated in this section. 

3.2.1.1 A new era of Blue Enlightenment 
From 12th to 14th July 2017 the European Commission joined European, Brazilian and South 

African representatives of the research and innovation sector in Lisbon lo launch the 

multinational strategy of cooperation on ocean research and innovation. Guðmundur 

Stefánsson, coordinator of the project, presented PrimeFish contributions to ensure food 

security though its analysis of the competitiveness, value chains and market trends. PrimeFish 

ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ǘƘŜ ǇŀǊŀƭƭŜƭ ǎŜǎǎƛƻƴ ά{ǳǎǘŀƛƴŀōƭȅ IŀǊǾŜǎǘƛƴƎ hǳǊ aŀǊƛƴŜ wŜǎƻǳǊŎŜǎέ ƘŜƭŘ ƻƴ ǘƘŜ 

12th of July together with representatives of the FAO and other projects as Mareframe, 

ClimeFish and DiscardLess. 

3.2.1.2 PrimeFish Policy-Catalogue Session 
In conjunction with its third annual meeting, PrimeFish partners participated in an interactive 

session aiming to outline the potential of PrimeFish outputs for integration into policy initiatives 

such as Blue Growth, policies related to the fisheries sector, and other initiatives at European, 

national, regional or local level. 

Using the Needs Approach Benefits and Competition approach, participants participated in a 

brainstorming session to outline the following input for its work in the PrimeFish project: 

- Major contribution 

- Facts, figures and target 

- Value proposal 

http://www.primefish.eu/
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- Relation with other policies/stakeholders 

- Timing, users, scope 

- Potential conflicts, competitors 

- Positive impact, benefits 

Their work helped to draft a policy-catalogue that started the preparation of the workshop on 

the Blue Growth strategy. 

 

FIGURE 12. MOST MENTIONED TERMS IN THE PRIMEFISH POLICY-CATALOGUE SESSION AT THE THIRD ANNUAL 

MEETING. 

 

3.1.2.3. ²ƻǊƪǎƘƻǇ ά!ƭƛƎƴƛƴƎ ǘƘŜ tǊƛƳŜCƛǎƘ /ƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ ǘƘŜ .ƭǳŜ DǊƻǿǘƘ {ǘǊŀǘŜƎȅέ 
Thanks to this workshop held in Brussels in October 2018 the portfolio of main results of the 

Horizon 2020 research project PrimeFish was presented to a selected list of representatives of 

DG Research, DG MARE, the Market Advisory Council, Europêche and FAO. 

- Germán Valcárcel, Research Executive Agency (REA), PrimeFish Project Officer 

- Nikos Zampoukas, DG Research, Policy Officer 
- Nada Bougouss, FAO, Market Analyst, FIAM 
- Javier Villar-Burke, DG Mare. Dir A4, Economic Analyst - Blue Economy 
- Sabela Pérez, DG Mare. Dir A4,  Policy Officer - Markets 
- Philippe Moguedet, Strategic Working Group on Fisheries and Aquaculture Research 

(SCAR-FISH), Chair 
- Daniel Voces, Europêche, Managing director 
- Sandra Sanmartín, Market Advisory Council (MAC), General Secretary 

 

The encounter helped to detect opportunities to integrate these outputs in the mission-based 

approach of DG Research, as well as DG MARE current policy initiatives and market analysis (e.g. 

EUMOFA). In addition, shared working areas were identified with the Advisory Councils (in 

particular the Market Advisory Council and the Aquaculture Advisory Council). 

A posterior meeting was set with the MAC to further explore PrimeFish outputs with the main 

authors of research focus on market trends, negative impact of press on consumption, benefits 

https://ec.europa.eu/info/departments/research-executive-agency_en
https://ec.europa.eu/info/research-and-innovation_en
http://www.fao.org/fishery/about/organigram/en
https://ec.europa.eu/fisheries/home_en
https://ec.europa.eu/fisheries/home_en
https://scar-europe.org/index.php/fish
http://europeche.chil.me/
http://europeche.chil.me/
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of consuming fish on health and the environment and value chain analysis. The event helped to 

detect possible policy-related initiatives such as: 

- Consumer labels on products farmed in the EU or caught by EU vessels. 

- Possibility of an EU co-label 

- EU marketing standards 

- Promotional campaigns on seafood consumption under the European Maritime and 

Fisheries Fund (EMFF) 

The summary of the meeting is attached in Annex II.  

3.3 Science-oriented events 
PrimeFish participation in scientific events helped to intensify cooperation with peers and, as a 

result, enrich the scientific outcomes of the project.  

ICES Annual Science Conference (2015) 

Early in the life of the PrimeFish project, the coordinator Gudmundur Stefánsson participated in 

a special session called ICES Project Marketplace in Copenhagen (Denmark) hosted during the 

ICES Annual Science Conference from 21 to 25 September. Dr. Stefánsson, PrimeFish 

Coordinator, participated in a posterior panel discussion, explaining how the ICES community 

could support and be involved in the project. The ICES Annual Science Conference (ASC) received 

over six hundred scientists, policy-ƳŀƪŜǊǎΣ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ǎǘǳŘŜƴǘǎ ŀƴŘ ƻǊƎŀƴƛȊŀǘƛƻƴǎΩ 

representatives with the aim of discussing the latest findings in about marine ecosystems.  

EAFE Conference (2017) 

Drivers and barriers for seafood consumption and the analysis of the French consumption were 

presented in the XXIII Conference of the European Association of Fisheries Economists (EAFE) 

which was held at the Dublin Castle from the 25th to the 27th April 2017. Arnar Buason presented 

his work related to the French consumers under the title άCƻƴŘ ƻŦ CƛǎƘΚ ! /ƻǳƴǘ 5ŀǘŀ Analysis 

ƻŦ Iƻǿ CǊŜǉǳŜƴǘƭȅ CǊŜƴŎƘ /ƻƴǎǳƳŜǊǎ tǳǊŎƘŀǎŜ {ŜŀŦƻƻŘέ ƻƴ ǘƘŜ ǎŜǎǎƛƻƴ ŜƴǘƛǘƭŜŘ άaŀǊƪŜǘǎ ŀƴŘ 

aŀǊƪŜǘƛƴƎ ƻŦ CƛǎƘ tǊƻŘǳŎǘǎέΣ ǿƘƛƭŜ ƻƴ ǘƘŜ 26th of April, Kolbrún Sveinsdottir introduced the 

public to the άaƻǘƛǾŜǎ ŀƴŘ .ŀǊǊƛŜǊǎ ŦƻǊ {ŜŀŦƻƻŘ /ƻƴǎǳƳǇǘƛƻƴΥ /ƻƴǎǳƳŜǊ tŜǊŎŜǇǘƛƻƴ ƛƴ CƛǾŜ 

9ǳǊƻǇŜŀƴ /ƻǳƴǘǊƛŜǎέ in session number 13. 

EAAE Congress (2017)  

Other approaches to market research were introduced with a session on the PrimeFish project 

in the Congress of the European Association of Agricultural Economists (EAAE). On this occasion, 

ǘƘŜ ŜǾŜƴǘ ǿŀǎ ŎŜƴǘǊŜŘ ƻƴ ŎƻƴǎǳƳŜǊǎΩ ǇǊŜŦŜǊŜƴŎŜǎ ŀƴŘ ǿƛƭƭƛƴƎƴŜǎǎ ǘƻ Ǉŀȅ ŦƻǊ ǎŜŀŦƻƻŘ ŀǘǘǊƛōǳǘŜǎΣ 

the positive sustainability effects of seafood consumption, the frequency and variables of 

seafood purchase and the model allowing for a match between seafood products and 

consumers 

International Institute of Fisheries Economics and Trade (IIFET) (2016, 2018) 

PrimeFish participated in the conference held by the International Institute of Fisheries 

Economics and Trade (IIIFET- http://oregonstate.edu/dept/IIFET/) in Aberdeen in 2016 and in 

Seattle (2018). Scotland held the Special Session nº 5315 ά/ǊŜŀǘƛƴƎ ǎƘŀǊŜŘ ǾŀƭǳŜ ǘƘǊƻǳƎƘ 

ǎǘŀƪŜƘƻƭŘŜǊǎΩ ƛƴǾƻƭǾŜƳŜƴǘ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ ǎŜŀŦƻƻŘ ŎƻƳǇŜǘƛǘƛǾŜƴŜǎǎέ. The participation of 

PrimeFish in the IIFET increased the awareness on the project in the international scientific 

http://primefish.eu/blog/203
http://oregonstate.edu/dept/IIFET/)
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cƻƳƳǳƴƛǘȅΣ ǘƘŜ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǊŜǎǳƭǘǎΣ ǘƘŜ ƛƴŎƭǳǎƛƻƴ ƻŦ ǘƘŜ ǊŜǾƛŜǿǎ ƻŦ ƻǘƘŜǊ 

researchers and it even drew attention to the project on social media. 

PrimeFish combined with the participation of one representative of the industry, Mike Park, CEO 

of the Scottish Whitefish Producers Association (SWFPA), who exemplified current challenges 

for the Scottish seafood sector at regional and international level. All presentations and 

abstracts of the 10 sessions are available on the Oregon State University 

(http://ir.library.oregonstate.edu/xmlui/handle/1957/59919) and referenced with the ISBN 

0976343290.  

Two years later, Seattle hosted an overview of the latest PrimeFish results on analysis of market 

trends, which contributed to boost awareness on the summer school and the series of webinars 

the project was about to launch at that moment. 

 

FIGURE 13. PRIMEFISH COORDINATOR, GUDMUNDUR STEFÁNSSON, OPENING THE SESSION ON THE PROJECT IN 

THE CONFERENCE OF THE INTERNATIONAL INSTITUTE OF FISHERIES ECONOMICS AND TRADE (IIFET). 

 

 
FIGURE 14. FROM LEFT TO RIGHT: EAAE CONGRESS AND THE EAFE CONFERENCE. 

 

World Marketing Congress (AMS) (2018) 

 

On the 28th of June 2018 Porto hosted the World Marketing Congress in which Primefish 

organized a full session on its research endeavors related to developing a decision-support 

system, analyzing Willingness-to-Pay for seafood products, detecting market segments, 

detecting the impact of negative press on seafood consumption and the effects of this 

http://ir.library.oregonstate.edu/xmlui/handle/1957/59919
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consumption on health and the environment. The participation was accompanied by individual 

sessions on the analysis of fish consumption, consumers perceptions on seafood in five 

European countries and the relation between health claims and environmental labels and the 

Willingness to Pay for seafood products. 

PrimeFish Workshop with EAFE and SCAR-FISH 

In conjunction with the final conference of PrimeFish organized in Vigo in January 2019, a two 

hour session was set-up joining PrimeFish partners and the president of the European 

Association of Fisheries Economists and coordinator of the sister project Success (Grant 

agreement 633338), Bertrand Legallic, and chair of the SCAR-Fish committee, Philippe 

Moguedet. The session aimed to identify opportunities to take PrimeFish work further, outlining 

interests and avoiding overlapping of future socio-economic research projects in the seafood 

sector. Participants: 

- Identified current and recent contribution to socio-economy research linked to the 

seafood sector. 

- Detected gaps in research. 

- Detected links and common areas of work. 

- Established future steps to strengthen the science-policy-society connections. 

As a result of the meeting the voluntary participation of PrimeFish partners at the next EAFE 

conference (Santiago de Compostela, Spain, April 2019) and IIFET Conference (Galicia 2020) 

was confirmed. 

4 Commercialisation 
The objective of developing the PrimeDSS toolset was to ensure its eventual commercialisation 

by a PrimeFish consortium member or by an outside company (SME). The PrimeDSS was planned 

to be developed as a prototype (TRL around 4/5), which would showcase the science and 

research done on the PrimeFish project to those companies interested in commercialising the 

tools or in using of the tools to enhance their business models. 

¢ƻ ǊŜŀŎƘ ǘƘŜ ǎǘŀǘŜ ƻŦ ΨǇǊƻǘƻǘȅǇŜΩΣ {YN (WP6) implemented several development methodologies 

to bring the tools up to a state where they could be successfully presented to an interested 

company/s. This process included requirements gathering and prototyping activities with 

various consortium WPs to translate the science and research into a practical tool as well as the 

implementation of Agile Scrum Methodology to ensure that tools were developed according to 

specifications and to allow for industry and stakeholder user feedback to feed the iterative 

development loops to improve the tools in readiness for commercial exploitation. 

From the beginning of the PrimeFish project, SYN has been closely engaged with Kontali to 

ensure that the PrimeDSS tools developed went some way to meeting their business model 

requirements. Kontali from the outset of the PrimeFish project was considered the primary 

partner who would eventually commercialise the PrimeDSS tools. To accommodate this 

requirement, SYN held several meetings both in KontaliΩǎ premises in Norway and at various 

PrimeFish meetings to ensure that the development of the PrimeDSS was on track to be 

commercialised. In November 2018, SYN and MATIS addressed the whole Kontali organisation 

including their CEO and COBs to demonstrate the main outputs from the project including the 

PrimeDSS tools to make them aware of the added value that the tool set could offer. 



 
 

 

  28   
 

This project has received funding from 

ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΩǎ IƻǊƛȊƻƴ нлнл 

research and innovation programme 

under grant agreement No 635761 

KontaliΩǎ business model currently offers their fisheries cliental data reports using spreadsheets. 

They are in the process of upgrading their business model so that they can offer their clients 

access to online reporting. As a part of the meeting, it was argued that the PrimeDSS tool set 

could offer Kontali (WP2) a great opportunity to do this.  

Recommendations were made in D6.3 by SYN on some improvements that could be made with 

the tools to further enhance their commercial potential. These recommendations were also 

addressed during the meeting with Kontali as well as broad discussion on the technical 

requirements necessary to develop the tools further to ensure their commercial relevancy such 

as development of scraping tools to extract the most up to date data sets from public databases 

and Artificial Intelligence (AI). 

Considerable investment will be required by Kontali to bring the tools up to the required level 

of commercialisation that will meet the requirements of their business model. MATIS and SYN 

have agreed that they will discuss a formal partnership with Kontali to ensure the smooth 

transition of the tools from the PrimeFish database to Kontali.   

DG Mare/EUFOMA indicated during the final Vigo PrimeFish conference, that they may have 

some interest in exploiting some of the tools on their website. Kontali will discuss this option 

with DG Mare/EUFOMA with support from the project coordinator, SYN and CETMAR and other 

partners as needed. 

An IPR policy has been set for supporting the IPR of scientists during the commercialisation 

process. A key to any commercialisation programme will be in ensuring that those consortium 

participants who have contributed to the development of the PrimeDSS will have their IPRs 

recognised by the company who exploits to tools post-project. 

5 Conclusions 
The intense schedule of activities carried out by the PrimeFish project has allowed the project 

to maintain a high profile at international, national, regional and local levels (a full list of 

communication and dissemination activities is attached in Annex III). Promoters of such activities 

tailored the content, dynamics and promotional channels of each action to meet with ǘƘŜ ǳǎŜǊǎΩ 

demands. All activities have included the participation of diverse profiles, from young 

researchers to experimental officers in international organisations, which shows the great 

interest of the sector on socio-economic projects and on tools easing the access to research 

outputs. The combination of diversified events (industry, policy and scientific oriented) 

facilitated the connection to these various  participants.  
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Annex I. Report on the Blue Growth Workshop 
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Annex II. Market research fact-sheet 
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